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Our schools belong to all of us:
the students who learn in them, the
pdrents who support them, the educdators
and staff who work in them and the
communities that they uanchor. On
December 9, educutors ucross the country
will join purents, students, und community
leuders to hold locul auctions that demund
direct involvement in decisions that affect
community public schools.

We dare rdising our hands und saying
enhouyh to over-crowded clussrooms,
teuching to the test und inudeyuute
resources for our students.

We dre saying no 1o politicians and CEOs
telling us how to run our schools. We

dre suyinyg no to slushiny budyets und
shortchanging our kids.

We dre suying YES to greut public schools
in every neighborhood, YES to investing

in our children’s future, YES to reducing
cluss sizes. We ure suying YES to educutor,
pdrent, und community partnerships that
focus on whut’s good for students. We ure
saying YES to solutions that work.

CALLTO
CTION!

We call on our communities,

and commit the power of the
organizations that we represent,
to pursue these principles in our
schools, districts and states. Let’s
join together on December 9 to
raise our hands for our schools!

The National Day of Action Toolkit
on the following pages will show you
how you can raise your hand and
join in on the action.

Alliance for Educdational Justice (AEJ)
Americun Federation of Teachers (AFT)
Annenbery Institute for School Reform
Gumuliel Network

Journey for Justice Alliance (J4J)

Leudership Center for the Common Good
National Education Association (NEA)
National Opportunity to Learn Campuign
Service Employees International Union (SEIU)
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DAY OF ACTION FOR GREAT PUBLIC SCHOOLS
MONDAY, DECEMBER 9, 2013

WHAT IS THE DAY OF
ACTION?

On December 9th, educutors,

pdrents, community
orgunizutions, und students
dre joininy forces uround

the country to ensure yuulity
public schools that are
community led und student
centered. Click here 1o see
the current list of actions or
join us und reyister un event:
www.EdVotes.org/OurSchools

WHAT WILL IT ACCOMPLISH?

The day of action will...

» Sighul the emeryence of u nhutional
movement of purents, educutors und
students united by d vision of public
schools where locul solutions und students-
centered upprouches ure recoyhized und
ure favored over top-down strateyies that
don’t benefit dll students.

P Beyin to creute u nutionul echo chumber
for our vision und nurrutive.

P Support ongoiny locul work und issues by
cohhecting them to u hational movement.

WHERE WILL THE DAY OF ACTION
OCCUR?

The Nutional Duy of Action events will happen
wherever educutors, purents, and students have
come to the redlization that they cannot win for
our students without the other. Actions dre beiny
planned in rurdl settings und in urbun dreus.

For more information and organizing support, contact:

James Conlon

NEA, Center for Orgunizing

jconlon@neu,ory
202-300-6341
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Messages & Sample Events

DAY OF ACTION FOR GREAT PUBLIC SCHOOLS « MONDAY, DECEMBER 9

MESSAGE / EVENT IDEAS FOR VISUALS

We are saying YES to teaching kids to be
critical thinkers; NO to teaching them to fill
bubble tests.

Copies of stundardized tests, pics of parents/
teuchers writing messuyes on the test forms

We are saying YES to reducing class sizes;
NO to cuiting school budgets and allowing
kids to fall through the cracks.

40 desks crowded together in public syudre

We are saying YES to investing in our
children’s future; NO to corporate tax
breaks and underfunded schools.

Red wugons, upples, symbols of public
educution

We are saying YES to ensuring every child
has a quality teacher; NO to replacing
teachers with computer screens and ESPs
with private companies.

Zombie Muarch:
“Don’t turn our kids info zombies”

We are saying YES to working together
to ensure our children receive a quality
education; NO to CEOs who want to profit
from the education marketplace.

People in suits with fake dollars pinned o
them

We are saying YES to investing in our
children’s future; NO o shorichanging our
kids on education.

Everyone holds u desk calendar with * 180"
written on it to symbolize heed for 180 duy
culendar (outside target leyislator office)

We are saying YES to early
childhood education; NO to losing
an entire generation that won’t get a
second chance.

Teddy beurs with diplomus

We are saying YES to investing in our
children’s future; NO 1o shortchanging our
kids on education.

Partner with community group for cout drive
for students ut Title 1 school. Boxes with “invest
in sfudents” written on them




HOW TO PLAN
A GREAT EVENT

DAY OF ACTION FOR
GREAT PUBLIC SCHOOLS
MONDAY, DECEMBER 9

Whether you huve been orgunizing for yedrs or have never hosted a house purty, here is u
simple guide to get you started on planning your hext action or event. Go through the steps
und you'll be on your way to plunning u credtive, enguging, und powerful action.

(Also be sure to check out these other items in the Day of Action toolkit: Powerpoint on the
Day of Action, und Sumple event ideus und messuyes)

1. BRING TOGETHER A TEAM

Whether it’s just you und u friend or a group of 10, its helpful to have colluborators to share
the work. With your team, discuss the gouls for your event, who you want to muake sure is
present, how you'd like to run the event in the most exciting und appropriute way for your
community, and how you plun to follow up.

2. DEFINE YOUR GOAL

Why do you want to hold an event? Whut is the purpose of your event? Write down the
purpose in one to two sentences. Estublishing a specific goul in the beydinning stages will
yuide you during the plunning und execution process. Do you wunt to:

P Identify and orgunize community members that support your cause?
P Spreud the word und eneryize your peers to tuke uction?
P Push lawmaukers und community leaders on u specific issue?
Map out what you want to accomplish, not just how muny people you wunt to attend.

Visudlize what success looks like for your event. What will be the top three action items that
you waunt your attendees to learn at the event or uct on ufter the event?

Then, make adjustments. As you plun and execute your event, look back at your gouls to
make sure that your event will meet those gouls. If your gouls heed to be udjusted, discuss
adjustments with your planning teum.
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3. FIGURE OUT THE DETAILS

Look for cosponsors. Invite your friends, neighbors, und locul orgunizations to ussist in
sponsoring und orgunizing the action. Think outside the box ubout who to reuch out to -
maybe u locul church, mMosyue, synugoygue, ductivist group, sports teum, university, or arts
cooperutive would be interested in getting involved.

Pick a time and place. The locution and fime cun muke or breuk your event. When
choosing u date, locution, und time of day, think about your audience. Picking u centralized,
eusily uccessible locution und u convenient time is criticul fo your event’s success.

Put it online. Muke sure to post the detuils of your event ut the NEA cumpuign puge on
ActionNetwork.ory, so that people cun eusily find and link to your event!

Figure out the logistics. Depending on the size of your event, think through what resources
und supplies you will need the day of the event und whether it will require uny volunteers.
Assign volunteers to coordinate each major task - Mdke sure you have any hecessdary
equipment, snacks, drinks, handouts, sign-up sheets, and that everyone knows their roles
during the event. Think of any roles that you might heed volunteers for - such ds hote-tdker,
spokesperosn, photoyrapher, sign-up sheet coordinator, shack cuptuin, etc.

Gauge interest. Muke u few culls or text some of your potentiul uttendees und run the pluce
and time of the event by them. Mdake sure you dusk whether they know of any conflicts before
mMovinyg forwurd und whut they unticipute the response from your turget audience would

be. If they dre excited, move forward. If hot, consider their feedbuack before taking the next
steps.

4. SPREAD THE WORD

Find participants. Invite people at ledst two weeks beforehand, and continue to remind
them dbout your event u week out und the duy before. Word of mouth, phone culls, and
texting are great ways to invite the people that you dlready know. To spread the word to
people outside your immediute circle, try using the Action Network’s eusy tools to promote
your event on Fucebook und twitter. Ask friendly organizations to emuail their contact list,

Invite local officials. If you want your actions to have us big un impact us possible,
reuch out to our locul, regional, und hational leuders. Invite your local mayor, governor, or
representutive. You hever know who might be willing to show up aund be a champion for
educution.

Tell the media. It's important to contact locdl, state, and hational media fo mMake sure they
report on your action. Think about what print, radio, tfelevision, and bloys you'd want to have
cover your event, und sturt getting in touch now! Check out our mediu coveruyge guide for
mMore detdils.
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5. TAKE ACTION - HAVE THEM USE A SIGN-IN SHEET!

This is the fun part. The specific detdils of your event are up to you. But whatever you do,
muke sure to have fun, connect with people, und use the eneryy from your event to keep
moviny forward.

Take pictures and videos. Photos und videos help tell your story and communicute your
Mmessuye to community members und decision-mukers. They cun drumaticully increuse the
impuct of your event. But make sure your uttendees tell you that it’s fine with them if you
tuke their picture.

Have a next step. Build off the positive energy und momentum creuted from your event
to continue enguying everyone. You might wunt to have u follow-up action item that
uttendees cun do ut home to stuy enguged. Muke sure everyone hus u cleur ideu of the
next step and how this event fits into the Iarger movement,

6. FOLLOW UP

Just becuuse your event is over doesn’t meun you’'re done! The follow up is un important
part of the event planning process. Evaludte the success of the event and think about
whut you could huve done differently, so if you plan d future event, you cun do so more
efficiently. Have attendees sign in so you cun invite them to future events.

Connect with altendees soon ufter the event und see whether they have completed any
follow-up uctions. Also usk them for feedbuck on the event und ideus for next time.

Thank your volunteers. Whether people brought food, recruited uttendees, hung up flyers
dround tfown, guve you und your event u shout-out on Fucebook, or stuyed ufterwards to
help cleun up—unyone that helped you through the process—muke sure to thank them.

For more information and organizing support, contact:

James Conlon, NEA, Center for Organizing
jconlon@nea.org
202-300-6341
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A good relationship with your community’s medid is critical to the success of your action.
Building relationships meuns contucting producers, editors, und reporters at your locul cuble
television shows, radio talk shows, hewspupers, und mugauzines.

Your persistent media relations efforts will generate locdl and regiondl print and broudcust
publicity. You cun successfully deliver your locul messuyge by crafting un effective
strateygy. Sometimes that medns “out-of-the-box” thinking—perhups something with an
unconventionul hews hook.

Here ure some yguidelines - tuilor these ideus to best fit your heeds. For exumple, your uction
may hot require d full press kit, but any action is likely to benefit from g good hews releuse!

WORKING WITH THE MEDIA

» Get to know your locul educution reporter. Generul news gyoes to u “city desk” or un
assignment editor.

» Compiile u list of hewspupers, broudcust stations, und other hews outlets in your
community. Think about the followiny:

e Weeklies

e Community bulletins

e Business hewspupers

e Colleye pupers

e Speciul uudience hewspupers

e Religious orgunization newsletters

e Muyguzines

e Cuble und public uccess stutions

e Community Web sites with bulletin boards or uds

p Guther detuils about the mediu outlets you plun on targeting, including:

e First und lust haumes of proper contucts (hews editors, ussignment editors, und
commMmunity affdirs reporters)

e Emuil addresses

e Phone und fux humbers

e Deudline informution

e Photoygruphy requirements

e Policies




e Be u mediu resource. When you heur of u hewsworthy story, inform your contucts,
even if it is not ubout this specific event.

e Provide information upon request. If you don’t know the danswer, fry to find out
und respond to the request us soon us you cun. It's okay to say, "l don’t know the
answer, but I'd be happy to find out and get back to you das soon us possible.”

e Respect und honor reporters” deudlines. Understund it’s a 24/7 hews world. You dure
competing for time and attention.

e Muke your “pitch” brief und highlight the most pertinent information about your
activity.

¢ Do not cull reporters inquiring us to whether they received your fax.

MEDIA OUTREACH IDEAS

¢ On the duy of your event, send u press releuse to mediu contucts. The releuse
should provide u detuiled picture of the event und buckyground information.

e Pitch locul educution reporters—both print and broudcust—u story on your locdl
action und offer inferviews with your spokespeople.

e Arraunge photo opportunities with locdl dignitaries and/or public figures who

participute in your action. Tailor your media dlert to provide media with a heuds up
ubout the photo opportunity.

e Submit un article to your community hewspdpers or orgunization’s hewsletter
detdiling your uction.

e Tdilor the sumple press releuse for college uudiences und send it to d locul colleye
or university’s camipus hewspJuper.

WRITING A PRESS RELEASE

A press releuse communicutes the detuils und important information ussociuted with
your event und/or activity. It dlso informs reuders whaut the event or issue is, why your
news is important, who is involved or muking u stutement, and how reuders cun yet more
informution.

Becuuse reporters receive hundreds of press releuses every day, your releuse should cut
through the clutter. Catch the attention of busy readers. Be simple, concise, und factuadl.
Here dre some tips on writing u press releuse:

e Print the press reledse on your Associdation’s letterhead.

e Press releuses unswer the yuestions of who, whut, when, where, why, und how.
Present the information in descending order of importance.

e The lust paragraph typicdlly includes u stutement ubout your group.

e Keep it short. In generdl, d hews reledse should hot be longer than two puyges.

e Use wide muaryins (1 to 1.5 inches on both sides) in order for mediu reuders to edit.

e Avoid self-serving comments and phrdses, unsubstantiated opinions, aund superldatives
ussociuted with marketing u product.




e [f unnouncements ure being mMude or opinions ure expressed, they should be
attributed to the person who is suying them.

e Ensure the releuse is yrummuticully correct. Double-check spelling.

e After your story uppeurs in your locul puper, city muguzine, community newspuper,
or newsletter, send u copy of the story to your stute dffiliute communicutions office.

DISTRIBUTING YOUR PRESS RELEASE
Follow these yuidelines to ensure d successful distribution of your press releuse:

e Send un uccompunying “fuct sheet” to provide context for your releuse. NOTE: If
you send uttuchments, itemize them ut the end of the releuse. (View sumple fuct
sheets)

e Send u photoyruph with your releuse if it’'s uppropriute,

e Don’t send your releuse to more thun one editor per publicution. Determine in
advance who will receive it.

¢ Send the releuse to severdl mediu outlets.

¢ Know the deudline und publishing or broadcusting schedules of your locul mediu
outlets in order for you to distribute your releuse or event in a timely manner.

e |n uddition to the mediu, keep other people informed such us leyislators, members
of bourds, business people, civic und religious leuders, und locul ussocidutions.

e Do not fux more thun two puyes unless requested.

e Don’t be disuppointed if your press releuse does not result in coveruge. The mediu
did, in fact, receive the information that may influence when and how they cover
subsequent stories.

DEVELOPING A PRESS KIT

A press kit provides reporters with comprehensive background information about your
cumpuign und the dctivities you may be planning. A press kit is generdlly comprised of the
followiny elements:

e A folder to hold ull the press muteridls, Press kit folders usudlly include the
orgunization’s logo on the cover.

¢ A hews releuse unnouncing the newsworthy detuils of your event or uctivity. The
news releuse highlights why the reporter should cover your story. (View writing u
news releuse tips und sumple hews releuses)

e Fuct sheets to provide more thorough buckground information aubout your
celebration and school or orgunization. Fact sheets help put your reledses into
context. (View sumple fuct sheets)

e Biographies of your spokesperson(s) to familiarize reporters with your experts.

e Brochures or other promotionul mauteridls that help provide more detuils about your
event or uctivity.




e Other elements fo consider include one-puyge documents thut:

e Expluin the nuture und extent of involvement or pdartherships with the community
(including schools, businesses, foundutions, nonprofits, sociul service uygencies,
community-bused orgunizations, und civic groups).

¢ Highlight your efforts to help students uchieve, including upprouches, tungible gouls,
und wuys to get involved.

e Provide u sumple of unecdotes (with quotes) from teuchers, other school
stuff (secretaries, bus drivers, cufeteria workers, custodiuns, principuls, and the
superintendent), substitute educdators, school bodrd members, und purents. These
yuotes should highlight their purtficipution und involvement in your event/activity.

For more information and organizing support, contact:

Miguel Gonzalez, NEA, Center for Communicutions
Myohzulez@neu.ory
202-822-7758
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SOCIAL MEDIA TACTICS

What's an effective way to boost the conversation around the Day of Action and
encouruyge purticipution? Sociul medial

First and foremost, memorize the hashtag and use it frequently.
#OurSchools

To promote the Day of Action prior to December 9th,

e0c00c0000000000000000000000 00

here are some suggested posts and tweets.

e0c00c0000000000000000000000 00

) FACEBOOK

Our schools belony to dl of us: the students who learn in
them, the purents who support them, the educutors und
stuff who work in them and the communities thut they
anchor. Thut’s why we will join toyether on December 9th
to demund direct involvement in the decisions that uffect
our schools. Leurh more ut www.edvotes.org/ourschools.
<Download the graphic promoting the Day of Action>

On December 9th, ruise your hund und suy YES to great
public schools in every heighborhood! Join us for the
Nutionul Duy of Action for Greut Public Schools.

<link to www.edvoftes.org/ourschools>

Ruise your hund for our schools, our solutions! Educutors,
purents, students und community leuders ucross the
country will be taking action on December 9th. Find an
event in your ureu or learn how to host your own.

<link to www.edvotes.orgy/ourschools>

Demaund more for Americu’s students than the current
market-driven reforms that proliferate rather than address
ineqyuity. Ruise your hand on December 9th for our
schools, our solutions. Get dll the info at www.edvotes.
ory/ourschools.

<Download the graphic promoting the Day of Action>

Share if you ure yoing 1o ruise your hund on December
9th und demund direct involvement in the decisions that
uffect our schools! Here’s how you cun do that: www.
edvotes.ory/ourschools.

<Download the graphic promoting the Day of Action>

Who: Educutors, students, purents und community
purtners

What: Day of Action for Greut Public Schools
When: Monday, December 9th

Where: EVERYWHERE! Find events ut www.edvotes.ory/
ourschools



https://actionnetwork.org/groups/our-schools/files/1068
https://actionnetwork.org/groups/our-schools/files/1068
https://actionnetwork.org/groups/our-schools/files/1068
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Ruise your hand on Dec 9 und suy YES to yreut
foublic schools in every neighborhood!
www.edvotes.org/ourschools for dll the info #OurSchools

Join us Dec 9 und demund direct involvement in
decisions thut uffect #0urSchools. Events und more:
http://bit.ly/187V3wf

Were tuking uction on Dec 9 for #0urSchools. Will you
join us? http://bit.ly/187V3wf
<Download the graphic promoting the Day of Action>

RT if you ure goiny to ruise your haund und tuke action for
#0urSchools on Dec 9! http://bit.ly/187V3wf #Education

Let’s see whut happens when educutors, purents,
students, community parthers join forces for #0urSchools
Dec 9 http://bit.ly/187V3wf

Power in humbers on Dec 9 http://bitly/187V3wf
Join us for the Duy of Action for Greut Public Schools
#0OurSchools #ReclaimPublickd

Join the chorus on Dec 9. Find out how ut
www.edvotes.ory/ourschools #OurSchools
<Download the graphic promoting the Day of Action>

cseecceccescescescescescosces sl‘ggesfed posis and tweets 1o use on December 9th <ccccccccccccccccccccccccncs

¢ FACEBOOK

Toduy is the Nutional Duy of Action for Greut Public

Schools, the day educutors, parents, community
orgunizations und students are joining forces uround

the country to ensure gudlity public schools thut are
community-led und student-centered. It’'s hot too lute to
join an event. <link fo www.edvotes.orgy/ourschools>

Take uction today! Sign on and share to reclaim the
foromise, our schools, our solutions.
<link to Principles that Unite Us http://bit.ly/1gBH81C>

Ruise your hand to stund up for Americd’s students rather
than market-driven reforms that don’t address inequity
und join others who ure tuking uction toduy to strengthen
public educdtion. <link fo www.edvotes.ory/ourschools>

Share if you dre going to ruise your hand toduy and
demund direct involvement in the decisions thut uffect
our schools! <link to www.edvotes.orgy/ourschools>

We know our students und we know whut works best for
their educaution. On this Nationul Day of Action, tell us,
what is your vision for greut public schools?

A cull to uction: Corporute-style reforms thut disregurd
our voices, und uftempt to impose u system of winhers
and losers must end. None of our children deserve to be
colluterul dumage. Sigh on und share!

<link to Principles that Unite Us http.//bit.ly/1gBH81C>



https://actionnetwork.org/groups/our-schools/files/1068
https://actionnetwork.org/groups/our-schools/files/1068
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Toduy is the Nutionul Duy of Action for Greut
Public Schools! It's not too lute to join un event
http://bit.ly/187V3wf #OurSchools

Toduy is the day to ruise your hund und say YES
to yreut public schools in ALL heighborhoods. Join us
http://bit.ly/187V3wf #O0urSchools

We are suying YES to investing in our children’s future;
NO to corporute tux breuks, underfunded schools
http://bit.ly/187V3wf #OurSchools

We are saying YES to teaching kids to be criticdl
thinkers; NO to teaching them to fill bubble tests
http://bit.ly/187V3wf #0urSchools

We ure suyiny YES to educutor, purent, and community
partnerships that focus on what’s good for students
http://bit.ly/187V3wf #OurSchools

Are you on Instagram? You can show your

participation in the Day of Action there, foo. Post
a photo of yourself raising your hand, and explain
why in the caption.

Examples: Toduy is a Nutional Duy of Action for Greut
Public Schools. I'm raising my hand und suying YES to
investing in our childrens’ future. #OurSchools

I’Mm joining fellow educutors, purents, students und
community purthers ucross the country for today’s
National Day of Action to demund direct involvement
in the decisions thut uffect our schools. #OurSchools

Signh on to recluim the promise of public
#Education us our nution’s yutewuy to socidl justice
http://bit.ly/TgBH81C #OurSchools

RT to stund up for Americu’s students rather thun
market-driven reforms that don’t uddress inequity
http://bit.ly/187V3wf #0urSchools

On this Day of Action we want to know, whut is
your vision for great public schools? #0urSchools

We know what’s best for our students. Use the Day of
Action to demund OUR solutions for #OurSchools
http://bit.ly/1gBH81C #ReclaimPublicEd

Cun’t muke u Duy of Action for Greut Public
Schools event today? That’s ok, participute virtudlly:
http://bit.ly/1yBH81C #OurSchools

And on dll sociul mediu, don’t forget to thunk everyone

for their purticipution and remind them the work wiill
continue pust December 9th.

Pleuse follow the Twitter handles below for
more Duy of Action tweets:

And “like” us on Fucebook



https://twitter.com/edvotes
https://twitter.com/NEAToday
https://twitter.com/NEAMedia

DAY OF ACTION
FOR GREAT

PUBLIC SCHOOLS
MONDAY, DECEMBER 9

On December 9th educutors will join
purents, students und community leuders
across the country to hold locul uctions
that demund their direct involvement in
decisions that impuct public schools. In
communities ucross the country, these
key stakeholders are demunding more
for Americu’s students thun the current
market-driven reforms that proliferate
rather than address inequity. Ruther thun
corporute tukeover, our communities

are demunding that those who khow

our students best devise und implement
community-driven solutions to decreuse
opportunity gaps in Americun educdation.

Goals for the Day of Action

1

Unite as Educators: purents,
educutors und students unite uround

u vision of public schools where

locul solutions und student-centered
upprouches ure favored over top-down
strateyies thut don’t benefit dll students.

Unify our Voice: Beyin to creute u
hational echo chamber for our vision
and narrative.

Create a Movement: support
ohyoiny locul work und issues by
conhnecting them to a nationdl
movement,

@ Download Your Day of Action Toolkit!

@ Register Your Event




