Mobilize Recovery Leadership
and Development Assessment

Leader name:

Leader state:

Email:

Name a leader that inspires you.

What qualities does your community value most about your
leadership?

What qualities do you aspire to have as a leader?

What's one step you can take to become that leader?



Mobilize Recovery Leadership
and Development Assessment
(continued)

Community Planning

1. Problem Statement & Hypothesis:

What problem are we trying to solve?
What does success look like?

How do we plan to achieve it?

2. Relationship Resources:

What relationships do we need to achieve our goals?

What resources, other than funding, do we need to succeed?



Mobilize Recovery Leadership
and Development Assessment
(continued)

Discovery Plan

LEARNING GOAL
What information would you like to learn from your community?

WHO CAN HELP?
Who in your community can help you gather information you need?

HOW WILL YOU ENGAGE?
O Survey Q Interview Q Observation

Questions
What questions can you ask to get the needed information from your

community?

1.




The
Leadership

Spectrum

Traditional Leaders I Commmunity Leader

Focus on transactions <€ > Focus on relationships

Commands and

<€ > Empowers others
controls
Communication on :
) < > Communicates openly
need-to-know basis
Hierarchical <€ > Collaborative

Disciplined operation <€ > Mobilized community



