Leadership Summit

Nov. 3-4, 2017 e Hilton Conference Center

Friday, Nov. 3, Agenda

5 p.m. Registration (Conference Center Lobby)

6 p.m. Celebrating Chapter Executive Board Members (Playwrights Hall)
* Leadership Social (no-host bar)
* Welcoming Remarks, Agenda Overview and Introductions

7 p-m. Dinner (Playwrights Hall)

7:30 p.m. Mike Tedesco, OSEA General Counsel (Playwrights Hall)
*  Qverview of U.S. Supreme Court Case Janus v. AFSCME (prohibits fair share)

Rick Shidaker, OSEA Executive Director (Playwrights Hall)
* Impact of Losing Fair Share

Pat Gest, OSEA Past President and Lifetime Member (Playwrights Hall)
* OSEA History Video

Tim Stoelb, OSEA President: All In! (Playwrights Hall)
*  Priority No. 1: Maintaining and Increasing Membership Without Fair Share
* Statewide OSEA Membership Drives: Beginning January 2018

Saturday, Nov. 4, Agenda

7 a.m. Registration (Conference Center Lobby)
8 a.m. Breakfast (Playwrights Hall) and Hotel Checkout
9:30 a.m. Recap of Friday Night/Overview of Saturday Agenda (Playwrights Hall)

10 a.m. Executive Board Trainings/Workshops
e Presidents and Vice Presidents (Sousa Room)
e Secretaries (Wilder Room)
e Treasurers (Bloch Room)

11:30 a.m.  Break and Hotel Checkout
Noon Lunch (Playwrights Hall)
1 p.m. Danny Homan, AFSCME Iowa Council 61 President (Playwrights Hall)

1:30 p.m. Neutralizing Janus (Playwrights Hall)
* Membership Drives and Worksite Organizer Program
* Creating/Implementing a Plan to Maintain/Increase Your Chapter’s Membership

3:45 p.m. Closing Remarks
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