
INDIVISIBLE-RISE NEWBURYPORT ACTION HOUR 
THE LONGEST RUNNING POSTCARD PARTY IN THE GREATER BOSTON AREA. 

 
 

 

 

What does it take to be a postcard-writing leader, making 
an impact on voter turnout and political change? Boyd 
Hancock and Robin Lawson are making it easy for 
volunteers to generate between 250 and 500 hand-written 
postcards a week from the comfort of Commune Café in 
Newburyport. Both women agree that you need a 
commitment to meet regularly; access to a public venue 
with tables (church, coffee shop, community center, etc.); 
a core group of like-minded organizers; and a welcoming 
spirit. 

Spurred into action by the 2016 election results, the two 
sought out others with shared concerns, eventually 
founding Indivisible-RISE Newburyport, a local chapter of 
the nationwide Indivisible organization. One of their first 
initiatives, in January 2018, was to establish a Friday 
afternoon Action Hour, which has attracted a host of 
postcard-writers dedicated to increasing voter 
engagement in electoral campaigns across the country. 

“It started with the two of us and one more person who 
had heard about us through the grapevine. Now, there are 
four active leaders to share the load,” remembers Boyd. 
“To increase participation, we publicized the event by 
placing a story about the new Indivisible chapter in the 
Newburyport Daily News and posting on the websites of 
national organizations, including Indivisible and Sister 
District Project. The word quickly spread, and soon new 
people were arriving every week.” 

They now have it down to a science. Each Thursday, the 
leaders collaborate on how many volunteers to expect the 
following day. One of the leaders logs onto a registered 
account on  Postcards to Voters. (P2V makes it easy for 
volunteers to send handwritten notes to Democratic 
voters facing close, key races.) From the site, she 
downloads addresses of relevant voters, as well as the 
week’s script, which advocates for a candidate or issue in a 
district anywhere in the country. The leaders print out one 
sheet for each of the expected volunteers, with brief 
instructions, the postcard script, and 15 addresses. 

By 4 pm on Friday, two of the leaders are at the café. 
Armed with the printed sheets and bundles of 15 
postcards and stamps, they are ready to help volunteers 
find a seat, hand out nametags and extra pens, and answer 
questions. Postcard-writers soon arrive, greeting new 



friends and old, offering advice to newcomers, and 
creating a community over mugs of coffee and a shared 
intention to effect change. 

By the next morning, all the postcards are in the mail. 

“We’ve learned to be flexible. If we underestimate the 
number of people who show up, we ask people to write 
the scripts; we’ll download more addresses and complete 
the cards later. Last fall before the midterm election, we 
averaged 35 people a week. Now we’re holding steady 
around 18,” says Robin. “We use our experience and 
instincts to guesstimate how many to expect. Whenever 
there’s news of another outrage, we download more 
addresses because we know people will be motivated to 
do their part to make a difference.” 

 

To access the Indivisible-Newburyport Action Hour How-
To Guide, please visit:  
http://indivisiblerisenewburyport.org/resources.htm 

For a schedule of Indivisible-Rise Events, visit: 
http://indivisiblerisenewburyport.org/events.html 


