[image: ]Eastern Green Party Autumn Conference and AGM, 2 October 2021
Online - Zoom


	Time
	Speaker
	Session/Event

	10.00 - 10.15
	Catherine Rowett, Deputy Coordinator 
	Welcome to Conference 

Minutes of last AGM, Oct 2020


	10:15 – 10:45

	Adrian Spurrell, Constitution Working Group & Regional Council Representative
	Update from Party Structure Working Group

Adrian updates us on proposals to reform the Green Party of England & Wales’ constitution.


	10.45 - 11.30
	Eastern Green Party Officers  






Paul Jeater, Electoral Returning Officer


	Coordinator’s Report
Treasurer’s Report
Membership Officer’s Report
GPRC reps’ Report
Field Organiser’s Report
Constituency Organiser’s Report

Ratifying committee Co-option (Deputy Coordinator) 

	TEA BREAK (15 mins)

	11:45 – 12:30
	Alison Downes, Director, Stop Sizewell C 

Cllr Rachel Smith-Lyte, East Suffolk District Councillor
	Nuclear Power – Sizewell C 

Alison joins Rachel in conversation about the Stop Sizewell C campaign, including recent demonstrations and what Labour’s support for new nuclear power means for the future.

	LUNCH BREAK (1 hour)

	13:30 - 14:15
	Zack Polanski AM, Green Party spokesperson for Democracy & Citizen Engagement
	The fight for fairer voting

Zack Polanski outlines why proportional representation can transform our politics, and answers your questions as party spokesperson.

	14:15 – 14:45

	Matthew Hull, Green Party Trade Union Group
	Hands off our NHS

Matthew shares the latest from the trade union movement on NHS staff’s response to the government’s 3% pay offer, and the upcoming Health & Social Care bill.

	TEA BREAK (15 mins)

	15.00 - 16.00
	Ed Fraser, Field Organiser
	Our Route to Power

Ed reviews some of our region’s election successes in 2021, what members can do to support our 2022 council campaigns, and how we’re going to take control of several councils in 2023.


	16.00
	Catherine Rowett, Deputy Coordinator 
	Close of Conference
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