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EveryDoctor is a not-for-profit membership organisation of doctors and NHS supporters,
and we receive feedback from the NHS frontline daily, via the 25,000 doctors in our
private forum. We advocate for the safety and well-being of every doctor, NHS worker
and patient.
Find out more: www.everydoctor.org.uk

@EveryDoctorUK

@everydoctor_uk
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About Us
EveryDoctor Ltd is a doctor-led campaign organisation fighting for a
better NHS.
EveryDoctor’s overriding objective is to campaign nationally (and
internationally where relevant) for a better and safer National Health
Service (“NHS”) for staff and patients.
Our Companies House number is 11695500.

We achieve this by
▪ Campaigning for the NHS to be appropriately funded so that every
patient receives world class, gold standard care (in accordance
with the National Institute for Clinical Excellence guidelines in the
UK or peer-reviewed equivalents where no such guidelines exist).
▪ Campaigning to ensure that the NHS is publicly funded, free at the
point of use and is never run by for profit organisations, corporate
or otherwise.
▪ Campaigning for the writing off/paying down of all Private Finance
Initiative incurred NHS debt.
▪ Campaigning for NHS staff to work in conditions which comply
with all national and international (as applicable) laws and best
practice standards (including those enacted by the British
Standards Institute and the Technical Committee of the
International Organisation for Standardisation), relating to
employment, health, safety and wellbeing.
▪ Campaigning to eliminate discriminatory practices against
doctors and patients on the grounds of any “protected
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characteristic” as defined by the Equality Act 2010 (or any
superseding legislation).
▪ Committing to minimise the impact of our work on the
environment.
▪ Challenging misleading media messaging about health, doctors,
other NHS staff, and the NHS and promoting fair, evidence-based
thinking in health-related policy and in the press coverage it
attracts.

Statement from our Chief Executive
Dr Julia Patterson
2021 was an incredibly challenging year for our community of
doctors. I feel incredibly privileged to have led EveryDoctor during an
extraordinary, and extraordinarily difficult period. There have been
many campaign successes, and yet each has come amidst pain,
trauma, and at times desperation for members of our community.
Because of this, despite my enormous pride at what our community
has achieved together during the pandemic, it has also been
incredibly important to consider what our members and wider
network need next from EveryDoctor. Our 3rd anniversary in January
provided an opportunity to reflect on our progress so far, and to
make plans for our future. We will do our best to advocate for our
members, support their needs and amplify their voices to the best of
our ability as we move forward as a community.
We hope to continue to grow our team and our scope of work, while
staying true to our mission. We also hope to continue collaborating
with other organisations with shared aims to fight for a better NHS.
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The Team

EveryDoctor is a doctor-led organisation. We have 3 co-directors: Dr
Julia Patterson, Dr Georgina Wood and Dr Megan Smith. We employ a
team of staff with a range of backgrounds and skills to strategise, coordinate and enact our powerful campaigns.
EveryDoctor is also supported by a team of freelance staff who
manage our merchandise and advise on several areas including
strategy and press.
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Our impact in numbers

491

pieces of press coverage

from a range of outlets including BBC News, The Independent, Sky
News, The Evening Standard, The Guardian, The BMJ, ITV News, The
Mirror and Byline Times, alongside dozens of radio + TV interviews.

42
6

doctor members supported through our legal service.

online briefings events for parliamentarians and the press.
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87,000+
Including over

signatures collected for online actions.

12,000

letters to MPs, sent within 48

hours for the Health & Care Bill’s second reading, to #ScrapNHSBill.

3x

tripled our Twitter following.

Hand-in-hand with Julia’s account (@JujuliaGrace) by the end of
2021 we regularly reached over 300,000 people every day.

30,350

people on our mailing list.
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Best performing posts

27.8k

people saw our #WhatsThePlanMatt? action on

Facebook and we trended

Over

2k

No. 1

on UK Twitter.

people shared Dr Jess Potter’s video on Facebook.
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Our crowdfunder launch reached

915k

While our projection on parliament got

5,000+
and

1,800

likes on Twitter

views from our

growing following on Instagram.

Twitter accounts.
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2021 was another incredibly difficult year for the NHS. The campaign
issues we focused on covered a wide range of topics, and often
required a rapid response in the media, and urgent strategic
planning in order to secure urgent change.

January
With COVID-19 cases sky-rocketing and the government paralysed
by inaction, thousands of us began 2021 by demanding that
Parliament be recalled early from the winter recess. We called on the
Health Secretary Matt Hancock to present his pandemic plans
immediately. In the same month, as part of our ongoing campaign to
#ProtectNHSWorkers, we launched our Vaccinate Now! campaign at
a briefing with dozens of MPs to call for immediate vaccinations for
all frontline NHS staff - within 24 hours they changed the policy1, a
huge victory.

February
We wrote an open letter to Boris Johnson in The Guardian 2 calling for
an urgent Trauma Recovery Plan for the NHS workers who had
endured so much on the frontline of the pandemic.
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More than 50 MPs and journalists from The Times, The Independent,
ITN and Al Jazeera attended our accompanying briefing to hear
firsthand about the mental health crisis amongst NHS staff. We
shared powerful testimony from doctors like Dr Jessica Potter3. Soon
after, the Government announced a £500 million mental health
action plan to help NHS staff4, and NHS England said it would set up
40 mental health hubs, free for NHS staff, across the country 5.

March
NHS workers have suffered real terms pay cuts of up to 30% since
2010. Lots of groups were speaking out about this, and so in March we
also launched a joint campaign with Nurses United: #NHSPay15 - to
demand a 15% across the board pay rise for all NHS staff. 15 MPs went
on to sign our pledge.

April
We ran our biggest parliamentary
briefing yet. 82 MPs and staffers
attended: “Is the NHS being
privatised? EveryDoctor explains”; a
brief history of how privatisation has
been creeping into our NHS for three
decades.
In April we also came runner-up in
the Sheila McKechnie Foundation’s
award for best coalition campaign
for our #ProtectNHSWorkers campaign6; which brought 104 MPs
together to lobby for NHS worker protections including PPE.
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May
May marked the start of our High Court trial with our partners Good
Law Project, against the government over their dodgy PPE contracts.
By this point, 880 health and social care workers had already died
from COVID-19. So many of our colleagues fought on the frontlines
with insufficient or out-of-date PPE, others had none at all. To
highlight these vital legal cases, we lit up buildings across London,
almost 17,000 of us demanded #WhatsThePlanMatt?7 and our
hashtag trended at number 1 across the whole of UK Twitter.
So many NHS workers are still waiting to feel safe and supported in
their workplaces. The pandemic is not over.

June
After Dido Harding vowed to end England’s reliance on foreign
doctors and nurses if she became the next Chief Executive of NHS
England8, we couldn’t let this comment go unchecked. We responded
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by launching our #InclusiveNHS statement. Within a few weeks, Dido
Harding had been eliminated as a candidate for the role, and
announced she’d step down from her remaining role as NHS
Improvement chair in the autumn9.

July
We began our #ScrapNHSBill campaign as the Health and Care Bill
arrived in the House of Commons for its second reading. We, and
other campaigners, recognised that this Bill would accelerate NHS
privatisation, remove the statutory duty for any public body to
arrange hospital services, centralise more power in the hands of the
Health Secretary, and provide no additional support for current staff
or any new funding. Our community made our message to politicians
loud and clear by sending more than 12,000 emails to MPs in less
than 48 hours. While the Bill passed, on that very day Labour
frontbench politicians came out stronger in opposition than they ever
had before, and the BMA finally came out in full opposition as well.

August
As the pandemic continued, ongoing and escalating pressures in
primary care started to gather more national attention. Rather than
offering a true analysis of the situation, or support for overstretched
surgery staff, many news outlets responded with a barrage of
negative attacks on GPs. EveryDoctor responded immediately by
publishing rebuttals to several of these, which had come from The
Times10, Spectator11, Daily Mail12 and The Telegraph13.
Following this raft of media attacks, as an act of support and
solidarity we also asked our community to share their positive stories
of primary care14. We were overwhelmed by the number of supportive
responses we received, gathering over 300 from Aberdeen to the Isle
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of Wight, and we shared these testimonials across our social media
platforms and with a blog post on our website.

September
We launched our most successful crowdfunder ever15, as part of our
#ScrapNHSBill campaign, raising almost £70,000. This boosted our
team’s capacity to reach out to politicians across both Houses,
funded polling so we could evidence the weight of public feeling
against NHS privatisation, kickstarted the building of our interactive
map of NHS privatisation + outsourcing, and helped us run a number
of high profile stunts; including not one but two ad van actions
around central London.
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October
We visited the headquarters of eight private healthcare companies
to share some facts about the true cost that privatisation is already
having on our NHS16.

October also saw us continue to bring the facts about the crisis in
primary care to light with a parliamentary and press briefing17. 37
MPs, staffers and journalists came along to hear from three frontline
GPs and EveryDoctor Members; Drs Emily Ball, Alison Hobbs and David
Mark Thornton. Catch up on the full recording on our YouTube
channel18.

November
As pandemic pressures continued unabated and NHS staff found
themselves with no extra support, we kept up the pressure on the
Secretary of State for Health and Social Care. Over 23,000 people
signed our petition to #DemandJavidsPlan. This was a demand for
the Health Secretary to share solutions and plans for action to bolster
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our public health service. While Sajid Javid did not reply, we will
continue all efforts to hold our new Health Secretary to account.
Also in November, our #ScrapNHSBill campaign continued apace, as
the Bill had its third vote in the House of Commons. Our hashtag
trended on Twitter, we ran our very first public webinar to share a
brief history of NHS privatisation and highlight how this Bill would
make matters even worse, and took our message straight to
politicians with a projection on the Houses of Parliament. While the
Bill passed the following day it did so by a far smaller majority than
predicted. Opposing this Bill is just one part of our ongoing campaign
to halt and reverse NHS privatisation.

December
The NHS’ worst winter crisis on record began to bite. As the
government continued to publicly announce more work for GPs with
no warning (or additional support) with another vaccine rollout,
EveryDoctor member and GP Dr Emily Ball appeared on BBC News19.
She also shared her story at our parliamentary and press briefing:
The Domino Effect20; where we outlined seven interconnected crises
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which, like dominoes, threatened to topple our entire public health
service.
We ended the year much as we began: extremely busy and facing
an uncertain point for the future of the NHS. With concerns about
Omicron and other potential COVID-19 variants, rising waiting lists
and winter pressures weighing heavily on our members' minds, we
enter the new year with a renewed dedication to our work
advocating for patients and staff in 2022.

Legal Service
EveryDoctor offers free and independent legal advice to our doctor
members. Since launching back in October 2020, our qualified
barrister (and consultant anaesthetist) Dr Megan Smith has helped
more than 50 EveryDoctor members through many complex and
difficult situations. Our legal service is just one of the many ways that
EveryDoctor is fighting to improve the working lives of doctors.
Doctors can only care for patients to the best of their ability if they’re
supported too.
We were pleased to welcome Dr Smriti Tandon to the legal team in
September 2021, taking our legal support team capacity to new
heights, and we have been delighted to secure dozens of positive
outcomes for members across the year. Here are a few examples:
Ben; Consultant, Cornwall
•

“My husband, Ben, reached out to EveryDoctor after receiving a
negative response to his initial ill health pension
application...Meg not only converted legal and pathway jardon
into a language we could understand but was instrumental in
writing responses on our behalf, challenging areas of
inaccuracy and identifying documentation errors… nearly 2
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years after we started the process, we finally got the news we
had hoped for…There is no doubt that without Meg’s input, we
would not be in the position we are today. I would recommend
EveryDoctor to anyone.”
Karyn; GP partner, Scotland
•

"Both Megan and Smriti were professional, helpful, courteous
and most importantly honest throughout. The issue was
resolved fully and beyond my own initial expectations . I am in
no doubt that without Dr Smith’s help this would not have
happened. And quite simply if I had to engage a solicitor or
barrister as an individual this would have cost me exorbitant
fees and the outcome would not have been as successful. The
success in my case was wholly and singularly down to the legal
team from EveryDoctor.”

Soumitri; GP, West Midlands
• “I contacted EveryDoctor as a Member for help with this issue,

and thankfully they have helped and guided me.”
Louise, GP, East Midlands
•

“Megan was incredibly supportive, informative and helpful
when I was receiving some challenging emails from my GP
partners while off sick with depression. It can be lonely to be a
partner off sick as you don't have the same employment rights
or support as an employee. Megan helped me to feel that
someone "had my back" during a really difficult time.”

Governance
EveryDoctor is, and has always been a not-for-profit company
limited by guarantee. The company has three directors (Dr Julia
Patterson, Dr Georgina Wood and Dr Megan Smith) and is registered
in England and Wales (registration number 11695500). All of the
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documents relating to corporate governance are publicly available
and can be found on the Companies House website here:
https://find-and-update.companyinformation.service.gov.uk/company/11695500.
EveryDoctor has no shareholders and every single penny that the
organisation raises (whether from membership subscriptions, oneoff donations, merchandise revenue or any other source) is invested
in achieving our aims and objectives.
This year the company took the step (not required by law for not-forprofit companies) to write this crucial principle expressly into the
organisation’s legally binding rules (its Memorandum of Association):
this is fundamental to what we do and we want this commitment to
be loudly (and proudly) stated publicly.

Corporate social responsibility
EveryDoctor upholds the highest standards of verified social and
environmental performance, public transparency and legal
accountability across everything we do.
We’re an inclusive employer, which means we are proactive in
creating a culture and adopting practices that recognise, respect
and value differences for everyone’s benefit. Diversity and inclusion
are present in all aspects of our work, from how we build our team to
the issues that we campaign on and the support we provide to
doctors across the UK.
We apply the same standards and values to all those we do business
with - from employees to suppliers and partners. We seek to work
with suppliers and partners who deliver outstanding value, and
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sustainability will play an ever-increasing role in how we define this
value; see Sourcing Code below.
Key Principles of our Sourcing Code
1. Health and wellbeing: taking into account the welfare of our
people and those directly and indirectly affected by our choices,
including those involved in our value chain.
2. Responsible sourcing: adhering to recognised environmental,
social and ethical requirements and standards, and always
behaving with integrity and fairness.
3. Minimal environmental impact: optimising resource efficiency,
avoiding waste and pollution, protecting biodiversity and driving
positive climate action.
4. Transparency: applying transparent governance and reporting
processes across our business, free from corruption or bribery.

Finances
Total income: £530,620.39

Total expenditure: £461,356.60

Retained profit as of December 2021: £123,002.54.
All retained profit is earmarked for reinvestment in the organisation.
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All our accounts are prepared and reviewed by our accountants at
Accounts and Legal21.
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Plans for 2022
•

•

We are currently building an EveryDoctor membership hub
online, to provide our community with a specific space to
connect with one another.
We will be running a series of member events in our online hub.

•

We will begin meeting members and supporters face-to-face,
at events around the UK.

•

We will continue to grow our team of media spokespeople from
a range of medical backgrounds.

•

We will continue to run MP briefings on topics of importance to
UK doctors and patients.

•

We will continue to run powerful campaigns to harness and
amplify the voices of UK doctors, to secure positive change for

•

NHS staff and patients.
We hope to continue collaborating with other organisations

•

with shared aims.
We hope to grow our community of doctors, medical students
and NHS supporters, both online and in-person.
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