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Wednesday, July 19, 2023 

 

Dear Minister McNaughton, 

Members of the Ontario Network of Injured Workers Groups (ONIWG) understand the WSIB has 

brought the latest KPMG Value for Money Audit Report of the Appeals to your attention and is 

requesting that you change legislation to allow its passing.  It is for this reason that we decided 

to make our submission to you as well as the appeals process feedback and we hope that you 

take the time to consider how the process as well as the outcomes will destroy the lives of 

thousands of workers every year.   

Minister, on behalf of the hundreds of thousands of injured and ill workers across Ontario as 

well as workers who will become injured or ill today and every day after, we trust that you will 

stand up for all of us and tell the WSIB no to this report when considering the impacts of these 

recommendations for all workers.  While we agree there are changes needed in the appeals 

process at the WSIB, limiting access to workers with a disability is not the answer.  Better and 

more thorough decision making, with the time needed for a complete information gathering by 

WSIB staff, would be a good start.  

The truth is that this is an outright attack on every worker’s right to fair and just compensation 

following a workplace injury or illness and we do not understand the WSIB’s willingness to 

accept the recommendations, given the very apparent outcomes for all workers in Ontario. 

The WSIAT recently started tracking outcomes for the WSIB’s negative decisions.  From July 1, 

2022 to December 31, 2022, 956 hearings were held and 64.2% of the WSIB decisions were 

overturned in full, 16.5% of the WSIB decisions were overturned in part, 18.9% of the decisions 

were denied and .4% were abandoned.  That means that 80.7% of the 956 decisions made by 

the WSIB, affecting 772 persons with workplace injuries or illnesses, have had to face 

unnecessary denials and lost opportunities for recovery. 

 Research shows that the window for recovery is greatly reduced the longer the injury or illness 

is left untreated.  That doesn’t include the impacts from the loss of financial benefits for the 

worker and their family members and the mental health issues that come from dealing with the 

compensation system. Currently, approx. 10,000 people each year with a work acquired 

disability receive a mental illness from their dealings with the WSIB.1 
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A positive decision at the WSIAT doesn’t guarantee that the WSIB will rectify the situation.  How 

is it that the WSIB can allow so many of their adjudicating decisions to be wrong and yet they 

are still allowed to carry on with no responsibility for the damage they are doing to so many 

workers and their families.   

We do not believe for a moment that these are mistakes in their decision‐making, given they 

keep making the same decisions over and over and don’t learn from them.  We also know that 

from January1 to March 31, 2023, of the 450 hearings that the WSIAT held, 219 or 49% were 

fully overturned, 117 or 26% were overturned in part and 112 or 25% were denied.   

It is up to you, Minister McNaughton, to advise the WSIB that it is their responsibility to follow 

the WSIA legislation. You must remind the WSIB that their mission is not to guarantee the 

success of the employers but to ensure that workers who suffer workplace injury and / or illness 

will receive all the benefits that they are entitled to according to legislation to maximize their 

recovery to live their best life.  The WSIB must be held responsible for their decision‐making! 

We now have the WSIB lobbying the government to change legislation brought forward by the 

KPMG in their Value for Money Audit Report on appeals.  The KPMG’s recommendations only 

focus on money‐saving tactics for the WSIB and ignore the WSIB’s responsibilities to workers 

injured, ill or dead from their workplace injuries, accidents or exposures.  We question the use 

of the KPMG for this Value for Money Audit as it is apparent that they have no idea what the 

WSIB’s mandate is.   

Following the KPMG’s suggestions will only create chaos in the appeals system right up to the 

WSIAT.  The lives of workers and their legal representatives, if they are fortunate to find one in 

the short time proposed to submit the Intent to Object form, will be further damaged.  

Ultimately, the workers’ legal representatives will be unable to maintain the rigid pace 

suggested in the report with their usual proficient, thorough and professional manner due to 

these short, unrealistic deadlines and it will be the workers who suffer the intended 

consequences.   

Additionally, most workers won’t be able to provide the medical to support this objection 

because the proposed 30‐day time limit does not provide adequate time to determine the 

resulting medical issues.   How will the lengthy waits to access appointments for physicians, 

medical diagnostics and specialists if necessary be accommodated in this process? 

Many factors are involved for those workers who do not heal in the prescribed times and result 

in permanent injuries or illnesses.  How will these claims be handled, given that secondary 

injuries are often involved over time?  A real threat would be that the appeals system would 

become piece meal as well.     

All workers, not only those injured or ill now, need to know that you will truly be there for all 

workers in Ontario as you have stated many times that you are.  The KPMG Value for Money  

 
 
 



 

 

Audit of Appeals will ultimately damage the appeals process and the WSIAT and any 

opportunities for workers, particularly those who have suffered permanent and life‐altering 

injuries or illnesses, to reach recovery.   

We believe that the KPMG had no jurisdiction to propose the recommendations that they made 

under the guise of the Value for Money Audit.  We also question what the WSIB requested of 

them in this audit.       

All workers in Ontario, including those currently injured and ill in Ontario, need you to: 

1. Stand up for them.   

2. Make the only decision that will retain the rights for workers to a fair and just hearing. 

3. Tell the WSIB that the KPMG Value for Money Audit Report has no business being in any 

part of the WSIB or the WSIA legislation.   

 

ONIWG would like an opportunity to meet with you to further discuss the KPMG report and the 

potential consequences that implementation of their recommendations would create for the 

appeals system.  The use of the KPMG Value for Money Audit is a true waste of the WSIB’s 

assets as there is little or no consideration for the well‐being of injured and ill workers anywhere 

in this audit. 

Respectfully submitted, 

 

Janet Paterson 

President 

 

 

 



 


