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ARTICLE 1
UNION RECOGNITION, JURISDICTION, AND DEFINITIONS

A. Union Recognition

The Lynn School Committee recognizes the Lynn Teachers Union, Local 1037, American Federation of Teachers,
AFL-CIO as the exclusive bargaining representative for all occupational therapists, (OT) physical therapists ( PT),
recreational therapists, clinicians, behavioral specialists (BCBA), physical therapist assistants (PTA), occupational
therapist assistants (COTA), registered behavior technicians (RBT), ASL educational interpreter assistants (ASL), speech
and language pathologist assistants (SLPA), Translators, Transitional Job Coach (TJC), Therapist Part-Time Positions,
and other classifications which involve related therapeutic activity.

B. Jurisdiction

The jurisdiction of the Union shall include those persons now or hereafter who perform the duties or functions of the
categories of employees in the bargaining unit, regardless of whether these duties or functions are performed by present, or
modified by new processes or equipment.

C. Definitions

The term "school" as used in this Agreement means any work location or functional division maintained by the School
Department.

The term "principal” as used in this Agreement means the responsible administrative heads of their respective schools.

The term "therapist, clinician, behavioral specialist, PTA, COTA, RBT, ASL,SLPA, Translators, and TJC" and the term
"person or employee" as used in this Agreement means a person employed by the Committee in the bargaining unit as
described in Article 1.

The term "Committee" as used in this Agreement shall be understood to mean the School Committee of the City of
Lynn, a public body organized under the applicable provisions of the Constitution of the Commonwealth, the General Laws
of said Commonwealth as amended, and the City Charter of the City of Lynn, a political subdivision of said Commonwealth
and functioning in accordance with the applicable laws, rules, and regulations as have been adopted, promulgated, or
amended by said Commonwealth or City.

The term "Superintendent" as used in this Agreement shall be understood to mean the person holding the position of
Superintendent of Schools of the Lynn School Department.

The term "Administration" or "The Administration" shall be understood to mean the same as Superintendent, Deputy
Superintendent and Human Resource Manager.

The term "parties" as used in this Agreement refers to the Committee and the Union as participants in this Agreement.

The term "Union representative” as used in this Agreement means any qualified designee of the Union.

Wherever the singular is used in this Agreement it is to include the plural.

Whenever in this Agreement a personal pronoun is used, such pronoun shall be understood to apply equally to both
male and female members of the bargaining unit.

ARTICLE IT
COMMITTEE RIGHTS CLAUSE

Section A.

It is agreed that the School Committee of the City of Lynn, hereinafter called "The Committee" or "The Lynn School
Committee," is a public body established under, and with powers provided, by the General Laws of the Commonwealth of
Massachusetts, and nothing in this Agreement shall be deemed to derogate from, or impair any right, duty, or privilege,
conferred upon the Committee by statute or by any rule or regulation or an applicable agency of the Commonwealth of
Massachusetts.

Section B.

Except as otherwise provided in this Agreement, or as otherwise provided in any law or rule or regulation promulgated
under law, the School Committee acting through its Superintendent and/or other administrative representatives, shall
exercise its functions, duties, and responsibilities in such manner as may be prescribed by such law or laws as may now or
subsequently be in effect.

Among the functions, duties, and responsibilities included, but not limited thereto nor wholly inclusive, shall be the
following: to hire, promote, transfer, assign, and retain employees within the Lynn Public Schools and to suspend,
discharge, or take such other disciplinary action as may be provided for by law.



Section C.

The failure of the Committee to exercise any right or power hereby reserved to it, or the exercise by it of any such right

in a particular manner shall not be deemed a waiver nor a restriction of any such exercise of rights.
Section D.

The Committee retains all powers, rights, duties, and authority which it had prior to entering into this Agreement except

those matters agreed to herein.
Section E.

A.

C.

The Committee designates the Superintendent as its agent in all matters pertaining to this Agreement.

ARTICLE III
COMPENSATION

Basic Salary Schedules

1. The salaries and differential of the members of the bargaining unit are set forth in Appendices A 1-3 and Appendices

B 1-3 which are attached to and made a part of this Agreement.
2. The salary schedule represents compensation for a 180-day work year

3. Two (2) additional days for the purpose of staff development shall be compensated at the rate of 1/180th of each

individual’s total salary per day. *Students will not be in attendance on staff development days.

The first staff development day shall be held on the Tuesday after Labor Day. The second staff development
day shall be scheduled between the first day of student attendance and the last day of student attendance. They shall

not be scheduled for weekends, holidays or vacation periods.

No meetings voluntary or other shall be scheduled prior to the first staff development day.

Such compensation shall be payable on or before July 1.

B. Compensation for Advanced Degrees

Differentials for Therapists with the following Degrees shall be set forth in the attached appendices:

Bachelors Masters +30 or ASHA Cert.
Bachelors +15 Masters +45

Bachelors +30 Masters + 60

Masters Doctorate

Masters +15

Differentials for Assistants shall be as set forth in the attached appendices:

Assoc. Degree + 20 Credits Cert + 30 towards Therapy Degree
PTA, COTA, RBT, ASL or SLPA Certificate Cert + 45 towards Therapy Degree
Cert + 15 towards Therapy Degree Bachelors Step

Associate’s and Bachelor’s Degrees in Therapy must be from an accredited institution

Career Increments
Career increments for all Therapists and Therapist Assistants named in this agreement shall be granted as follows:

Effective 2025-2028 school year, career increments shall be granted as follows:

4%  5years 12" step  Masters +30
6% 10 years 12" step  Masters +30
8% 15 years 12" step  Masters +30
12% 20 years 12" step Masters +30
14% 25 years 12" step Masters +30
17% 30 years 12" step Masters +30

Career increments shall be paid effective in September following the completion of years of service in the Lynn School

System. Creditable years are cumulative, not necessarily consecutive.

For career increment purposes, members of the bargaining unit serving more than one-half (1/2) school year will receive

credit for that year of service.



D. Method and Time of Salary Payment

1. Salaries shall be paid in forty-two (42) weekly installments, starting with the second week of the school year in

September, and continuing until the payment of the forty-second installment. All installments shall be paid before June

30™, If a bargaining unit member leaves or dies during the school year, they or their estate shall be entitled to a prorated

share based on their period of service in relation to the number of days schools are in session during the school year,
minus the compensation already paid.

The annual salary including career increments, differentials, and advanced degrees shall be divided by 180 and
multiplied by the appropriate number of days.

2. LUMP SUM OPTION: A therapist may choose by May 1 to be paid the following school year, in forty-two (42)

weekly installments, with the first forty two (42) installments equivalent to 1/52™ of annual salary” and the 43™ payment

equal to 10/52™ of annual salary. For each subsequent year a therapist has until May 1 to request this option for the
following school year.
E. Anniversary Date

For purpose of salary payment, members of the bargaining unit serving more than one-half (1/2) school year will
advance a step on the salary schedule each September.

F. Work Before and/or After the Regular School Year

Any bargaining unit member required to work before and/or following the close of the school year shall be compensated
at the same rate of salary which they receive during the school year, such payment to be based upon an hourly, daily, or
weekly rate, whichever is applicable.

G. Itemized Payroll Deductions

A statement of weekly payroll deductions shall be provided to each employee.
H. Mileage Allowance

Traveling employees covered by this Agreement who are authorized to use private automobiles for school business
shall be reimbursed the IRS rate published annually on September 1*.

Mileage allowances shall be payable on or before July 1%,

Mileage stipends will be paid as salary and reported on W2 form.

I. Placement on the Salary Schedule

Members of the bargaining unit shall be placed on the salary schedule at the step appropriate for training and creditable
years of experience.

Bargaining unit employees who move into a new unit in the Lynn Public Schools shall maintain their years of service

earned during their time in their previous position in Lynn Public Schools for the purposes of seniority and salary scale

placement. Must hold a DESE, National, State license/and/or certification to move compensation step to new unit
and maintain seniority.

Therapists: Licensed Speech and Language Pathologist Assistants moving to teacher contracts as licensed speech and

Language Pathologist Teachers will maintain their step placement.

J. Hourly Rates of Pay

Therapists: In school year 2025-2026 fifty-five dollars ($55.00) per hour, School year 2026-2027 sixty
dollars ($60.00) per hour and school year 2027-2028 sixty-five dollars ($65.00) per hour shall be the rate of
pay for therapists of Summer school and Evening school. Other assignments shall be paid at the same hourly
rates as stated above.

Therapists Assistants: In school year 2025-2026 fifty dollars ($50.00) per hour, school year 2026-2027 fifty-
five dollars ($55.00) per hour and school year 2027-2028 sixty dollars ($60.00) per hour shall be the rate of pay
for therapist assistants of Summer school and Evening school. Other assignments shall be paid at the same
hourly rates as stated above.

K. Job Preference

Members of the bargaining unit shall have a job preference on all bargaining unit positions beyond the regular school
day or school year. On-site employees shall have first preference for positions designated for that specific school population.

Seniority based on consecutive years of experience in the Lynn School Department, certification, and ability to perform
shall govern all assignments.

L. Lead and Supervising Therapist Stipend

Lead therapists shall receive a two thousand-dollar ($2,000.00) stipend annually and supervising therapists shall receive
a one thousand dollar ($1,000.00) stipend annually. Said stipends shall be issued in January (50%) and June (50%). Lead
Therapists include Hearing, Vision, OT, PT, BCBA Therapist will be eligible for the stipend. Supervising Therapist include
OT, PT, and BCBA Therapist, if applicable will be eligible for the stipend.



M.

Caseload and Overload Differentials

Work-loads for the therapist unit:

* OTR — Registered Occupational Therapist

* COTA — Certified Occupational Therapist Assistants
* PT — Physical Therapists

* PTA — Physical Therapy Assistants

* BCBA - Board Certified Behavior Analyst

* RBT — Registered Behavior Technicians

* Art and Music Therapist

Specialization Caseload Maxes Overage Payout
Registered Occupational SY25-28 If any max is exceeded,
Therapist Direct Service Caseload- Max of 20 Students the OTR shall receive the
(OTR) (with 2 days of direct service and 3 days of following for each

testing) exceeded max:

Testing Caseload- Max of 90 Evals

Testing Caseload only (no direct service)- Max SY 25-28 - $2,000

of 175 Evals
Certified Occupational SY 25-28 If any max is exceeded,
Therapists (COTA) COTAs that cover 3-4 schools- Max of 50 the COTA shall receive

(Example of specialized

students

the following:

programs are COACH, COTAs that cover specialized programs- Max of | SY 25-28 - $2,000
Teams, Fallon, TASK) 40 students
Physical Therapists SY 25-28 If any max is exceeded,

Direct Service Caseload- Max of 25 students

Evaluations- Max of 60 Evals

the PT shall receive the
following for each
exceeded max:

SY 25-28 - $2,000

Physical Therapy Assistants

SY 25-28
Direct Service Caseload- Max of 30 students

If the max is exceeded,
the PTA shall receive the
following:

SY 25-28 - $2,000

BCBA SY 25-28 Each additional school
Fallon/Fecteau-Leary/Callahan/ assigned to a BCBA over
Shoemaker/Secondary: Max 1 School Building the max shall be paid the
Other Elementary Schools: Max 2 schools following:
SY 25-28 - $3,500
RBT Max 5 Schools per week SY 25-28 - $2500

The Art and Music Therapists

SY 25-28

Every attempt will be made to limit the group
size to 10 students

Max 25 groups

Max 250 students

For each max that is
exceeded, the therapist
shall receive:

SY 25-28 - $1,500

SLPA — Speech and Language Pathologist Assistants

Weekly cap of 24 direct service hours

Minimum of 2 hours of non-direct service time for documentation (writing reports, updating EdPlan, Progress
reports), meetings, or opportunities for make-up sessions per week.

SLPAs at the middle and high school levels will follow the elementary schedule.

The weekly prep time should total 200 minutes per week. Preps can be taken in blocks of time at the therapist’s
discretion.



The decision of a student’s weight should be based on recommended therapeutic intensity and service delivery,
not how a student is currently seen (i.e., A student who is currently in a group of 4 who has shown minimal
progress should be weighted as if they should be in a group of 2 or 3 if that would improve their therapeutic
outcomes.).

Speech Language SY 25-28 SY 25-28 — $2500
Pathologist Assistants Weekly cap of 24 direct service hours
Minimum of 2 hours of non-direct service
time

N. Bilingual/Biliterate Stipend

Active employees and new employees who are certified or deemed to be bilingual/biliterate via an Employer approved
certification process and/or test shall receive an annual stipend of one thousand dollars ($1,000.00).
O. Alumni Hiring Incentive

New employees shall be credited with one (1) step if they are graduates of Lynn Public Schools.

ARTICLE IV
FRINGE BENEFITS

A. Health Insurance

The City of Lynn shall provide seventy-five percent (75%) of the cost of health insurance as adopted by the City under
Chapter 32B of the General Laws of the Commonwealth.

The current City policy for retirees shall remain in force.

The City of Lynn shall provide a pre-tax deduction of insurance premiums in accordance with Section 125 of the Internal
Revenue Code.

B. Life Insurance

The City of Lynn shall provide seventy-five percent (75%) of the cost of a ten thousand dollar ($10,000.00 life insurance
policy as adopted by the City under Chapter 32B of the General Laws of the Commonwealth.

The current City policy for retirees shall remain in force.

C. Pension

The parties agree that all provisions of the Municipal Employees Pension Plan or the Massachusetts Teachers
Retirement System shall be made a part of this Agreement.

D. Tax-Free Annuity

1. Employees shall be allowed to take advantage of the federal law concerning tax-free annuities.

2. Such employees may join an approved company in September. Increases may be made in September or January.

Decreases will be accepted at any time.

E. IRA Accounts

Employees shall be allowed to take advantage of the federal law concerning tax-free IRA Accounts through payroll
deductions to a bank or financial institution of their choice. The Committee will request the Treasurer of the City of Lynn
to deduct and submit said sums as specified.

F. Workers' Compensation

Employees shall be included under the provisions of the Workers’ Compensation Law.

An employee who is absent because of a personal injury arising out of or in the course of their employment shall be
paid full pay during the statutory period of exemption, without loss of personal sick days. Following the period of the
statutory exemption, Workers’ Compensation Disability Allowance shall be paid. Employees eligible for Workers’
Compensation shall be allowed to draw upon sick leave benefits until weekly compensation is paid. Requests are to be
made with the Human Resource Manager.

Upon request, the employee may be able to draw from sick leave benefits to make up the difference between the
Workers” Compensation coverage and their weekly salary.

Upon presentation of medical bills, each employee shall be reimbursed by the Committee for all medical expenses, to
the extent that such expenses are not already covered by the Committee.



G. Annual Redemption of Sick Leave
An employee who has used fewer than a total of five (5) sick days for the school year may elect to redeem sick days in
a lump sum cash payment in accordance with the following schedule:

Annual Sick Available
Sick Days Days Used Redemption
15 0 5
14 1 4
13 2 3
12 3 2
11 4 1
10 5 0

Prior to the close of school in June of each year, the School Department will notify each qualifying employee of the
number of days they may redeem. Such compensation shall be included in the last paycheck of the regular school year.
Unredeemed sick days will be accumulated in the same manner provided in Article VII, Section A.

H. Retirement Severance

e Must have worked in LPS for 20 years or more

e Must have 100 accrued days or more to be eligible

¢ Must inform Human Resources one year prior to effective retirement date.

¢ Notice Requirement of this section is intended for budget considerations and may be waived in
any case where an unanticipated physical disability requires retirement under the provisions of
the teacher’s retirement act.

e For School Year 25 — 26 All planned retirements for 25-26 must be submitted by October 1,
2025

e Inyear one SY25-26 Retirement Severance will be paid after July 1, 2026.

Years of service Maximum # of days Rate Total Compensation
eligible
20 75 $80.00 $6,000
25 100 $100.00 $10,000
30 125 $100.00 $12,500
35 150 $125.00 $18,750

I. Tuition Reimbursement
« $1,000 of tuition reimbursement per contract year per employee
« School Committee will set aside $80,000 combined, for all LTU units (Teachers,
Paraprofessionals, and Therapists)
* Minimum of 3 years in your position at LPS and must be job-related or part of a
degree program
Must be approved in advanced by staff member’s immediate supervisor, Building administrator, and
Deputy Superintendent

ARTICLE V
WORKING CONDITIONS

A. Duty-Free Lunch Period
Every member of the bargaining unit shall be provided with at least a thirty (30) minute duty-free lunch period.



B. Length of School Day and School Year

1. 1. The regular term of all day schools shall constitute not more than 180 instructional days and two (2)
additional non-instructional days for staff development purposes. The first staff development day shall be the Tuesday
after Labor Day (September 2, 2025, September 8, 2026, and September 7, 2027). Students will report to school the
Wednesday after Labor Day and continuing into the month of June until the school term is completed. The second staff
development day shall be scheduled between the first day of student attendance and the last day of student attendance.

During the school year 2025-2026, school will be suspended on Saturdays and Sundays; September 1, 2025;
October 13, 2025; November 11, 2025; Half day prior to Thanksgiving (November 26, 2025) until the following
Monday; December 22, 2025 through Monday, January 2, 2026; January 19, 2026; February 16-20, 2026; Friday, April
3,2026; April 20-24, 2026; May 25, 2026; *June 19, 2026 *as long as school is in session.

During the school year 2026-2027, school will be suspended on Saturdays and Sundays; September 7, 2026;
October 12, 2026; November 11, 2026; Half day prior to Thanksgiving (November 25, 2026) until the following
Monday; Thursday, December 23, 2026 through Friday, January 1, 2027; January 18, 2027; February 15-19, 2027;
Friday, March 26, 2027; April 19-23, 2027; May 31, 2027; *June 19, 2027 *as long as school is in session.

During the school year 2027-2028, school will be suspended on Saturdays and Sundays; September 6, 2027;
October 11, 2027; November 11, 2027; Half day prior to Thanksgiving (November 24, 2027) until the following
Monday; Thursday, December 23, 2027 through Friday, December 31, 2027; January 17, 2028; February 21-25, 2028;
Friday, April 14, 2028; April 17-21, 2028; May 29, 2028; *June 19, 2028 *as long as school is in session.

2. The school day for teachers shall be defined as a six (6) hour fifteen (15) minute day for elementary schools and a
seven (7) hour day for secondary schools. Teachers shall be at their assignment at least fifteen (15) minutes before the
start of school and shall remain at their assignment fifteen (15) minutes beyond the end of the school session.

3. Prior to the start of each school year, the Superintendent, or their designee, shall distribute to all employees a list of
all district schools with the following information:

A. Starting time of the student day
B. Starting time of the teacher day (15 minutes prior)
C. Ending time of the student day
D. Ending time of the teacher day (15 minutes later)
. Therapist " .
Therapist& . Student Half Student Therapist Early|
Studgnt Late Student |Therapist | Day Dismissal Dis:?gsgf¥ime Early Release Release
School Start Bell Dismissal |Dismissal| (Thanksgiving (Thanksgiving Dismissal Time | Dismissal Time
Ti Time Time [Recess and Last Recess and Last (Professional (Professional
ime of School) of School) Development) | Development)
EIerE]ae::¥ary 7:45 a.m. :}?}0 1:45 p.m. [2:00 p.m. | 10:45a.m. | 11:00am. | 11:45am. | 2:00 p.m.
Elerhztnetary 8:15 a.m. :f;o 2:15 p.m. [2:30 pm. | 11:15am. | 11:30am. | 12:15p.m. | 2:30 p.m.
Marshall & 8:00
Pickering |7:45 a.m. a.m 2:30 p.m. |2:45p.m. | 11:45a.m. | 12.00 p.m. | 12:30 p.m. 2:45 p.m.
Middle T
ngt;?/“' 7:45 a.m. :}?}0 2:05 p.m. [2:20 p.m. | 11:45am. | 12:00 p.m. | 1230 p.m. | 2:20 p.m.
I\'/?iﬁg 7:30 a.m. ::;5 2:15p.m. |2:30 p.m. | 11:15am. | 11:30am. | 12:15p.m. | 2:30 p.m.
Scﬂlggls 7:45 a.m. ::r?\O 2:30 p.m. |2:45 p.m. | 11:45a.m. | 12:00 p.m. | 12:30 p.m. 2:45 p.m.

*Monthly staff meeting may be connected/linked to a %: day schedule but cannot exceed 1 additional hour beyond the

end of the school day and staff must be given advance notice.



D.

E.

4. The Committee may adjust the hours of the school day provided the number of hours are not increased and no
regular school session begins before 7:45 a.m. or extends after 3:00 p.m.
If it becomes necessary to begin any regular school session before 7:45 a.m. or extend it after 3:00 p.m., this will
not be done without consultation with and agreement of the Union.
5. Employees may leave the building during the school day with the approval of the school principal, provided
however, that employees may leave the building during their lunch period, giving notice to the office upon leaving, and
upon return.
After School Meetings
1. The parties agree that attendance at three (3) PTA meetings or Open Houses shall be required. Employees serving
in more than one (1) school building shall not be required to attend more than three (3) meetings. The employee and
respective school principals shall arrange an appropriate visitation schedule at alternating sites. The employee will be
available for all students under their supervision. Attendance at additional PTA meetings shall be by mutual agreement
between the faculty and the principal.
2. Conferences with parents shall be conducted at the close of the school day by prior arrangement between the parent
and the employee.
3. Employees may be required to attend up to ten (10) staff, department and/or curriculum meetings each year.
4. Staff or department meetings shall be held at reasonable intervals at the discretion of the principal. Advance notice
of such meetings shall be provided at least forty-eight (48) hours prior to the meeting except in an emergency.
5. All Therapists and Therapist Assistants will complete a 1-hour night back each week to complete compliance
paperwork. (Morning/or/Afternoon)
RBTs will complete a 1-hour night back each week to complete compliance paperwork where needed and to
support students who require behavioral support. (Morning/or/Afternoon)
6. All meetings shall not exceed one (1) hour beyond the close of school.
Seniority
1. Seniority is defined as length of continuous service in the Lynn School System. Periods of service divided by a
break due to resignation or termination shall not be added together to determine seniority.
2. The School Department shall prepare a seniority list which indicates the date on which all members of the bargaining
unit earned seniority.
3. A member of the bargaining unit, first employed after September 1, 1997, in a position for which they do not possess
the required certification shall not accrue seniority status. All members of the bargaining unit employed prior to
September 1, 1997, shall be grandfathered. For the purpose of this section, employment shall mean the first day of
active service.
4. Service of sixty (60) school days in succession while certified in that position prior to the close of the school year
shall be required. In the event that less than sixty (60) school days have been achieved prior to the expiration of the
school year and provided that the employee is reappointed to a position which they are certified starting the first day of
school in the succeeding year, then the prior year’s service may be included in the calculation of the sixty (60) school
days of successive service.
Assistant to Therapist Pipeline
The Employer shall create and maintain an assistant to Therapist program to support non-professional bargaining unit

members (PTA, COTA, etc.) in the pursuit of positions as licensed therapists.

1. Bargaining unit employees shall be entitled to take an unpaid leave of up to one (1) year in order to pursue their
certification as a licensed therapist and shall not have their seniority date impacted by such a leave.

2. Bargaining unit employees who move into a licensed therapist position in the Lynn Public Schools shall maintain
their years of service earned during their time as a therapy assistant for the purposes of seniority and salary scale
placement.

Reduction in Force

For Physical, Occupational and Recreational Therapists, Clinicians, and Behavioral Specialists:

During times of financial hardship or restructuring, the parties desire to have a systematic approach to reductions in

force. The following reflects the shared values of the parties.

1. Phase 1: In accordance with Massachusetts General Laws, the Employer shall layoff all non-professional status
therapist(s) within the applicable certification prior to layoffs of any professional status therapist(s).

2. Phase 2: In the event the Employer needs to layoff a professional status therapist(s), the Employer shall identify all
possible employees (within applicable certification) and layoft the employee with the least number of points according



to the following rubric below. If two employees have the same number of points, said employees shall be considered
equal and seniority shall be the determining factor.

CRITERIA # OF POINTS
Years of Service 1 point per year of service
Evaluations

1 point for each summative
Last 3 summative evaluations evaluation of proficient or
above (Maximum Total 3)

1 point for each proficient or
Standards above assessment on standards
(Maximum Total 12)

Discipline (within last 3 years)
0 infractions 2 points

1 minor infraction 1 point
More than 1 minor infraction or serious infraction
resulting in a suspension
Documented Contributions to School Community
(within last 3 years, 1 point per year, 3 points max)
Giving Professional Development or Stipend Positions
or volunteering for a committee (building representatives |l point per year
and union officers will be given a point for their service)
|Absences (excluding personal days and bereavement leave) —
last 3 years
Extended parental leave, family leave, or medical leave counts as

0 points

1 instance
Average of 0 - 2 days 3 points
Average of 3 -4 2 points
Average of 5-6 1 point
Average Greater than 6 0 points

3. Phase 3: In the event the person(s) with the lowest point level is identified for layoff and holds a certification in a
different area, that individual shall have the right to bump an employee in that secondary certification area. When this
occurs, the Employer shall complete “Phase 2” again where applicable.
For Therapist Assistants: PTA, COTA, RBT, ASL and SLPA

In the event of a cut back in programs, employees shall be terminated on the basis of seniority; the employee with
the least seniority being the first to be laid off. Assistants to the therapists shall be permitted to exercise their seniority
rights to replace an assistant with less seniority within certification.
4. Any laid off member of the bargaining unit shall be placed on a recall list with a copy made available to the Union.
5. A member on layoff shall be recalled in order of seniority to a position within the bargaining unit for which they
are certified before any new employee is hired.
6. Anemployee in the bargaining unit who is laid off because of lack of work and who is recalled within five (5) years
shall regain the seniority and shall be credited with the accumulated sick leave to which they were entitled at the time
they were laid off.
7. Employees on layoff shall be allowed to retain their health insurance coverage at group rates provided that the
employee will assume one hundred percent (100%) of the cost as adopted by the City.
8. Employees on layoff shall receive prior notice of the time and place of postings. A member on layoff must fully
exercise their seniority rights at the time of posting of available positions. Failure to do so shall be a termination of
seniority rights.
9. The School Committee agrees that it shall not contract out any positions or jobs performed by members of the
bargaining unit.
. Discharge
An employee shall not be discharged except for just cause. The required notice of termination is thirty (30) days.



H. Evaluation
The document entitled “Lynn Educator Evaluation System” shall be the evaluation system used by the partied, be
attached hereto as Appendix D and made part of this agreement.
1. All observations of performance shall be conducted personally and with full knowledge of the employee and with
prior notice. Prior notice shall be at least one (1) school day and not more than five (5) school days before the
observation is to occur. If the evaluator does not evaluate within the aforementioned parameters the prior notice must
be repeated.
2. The principal in each building or the Superintendent's designee shall be responsible for the evaluation of all
employees assigned to the building.
3. When employees are observed by more than one (1) evaluator, they shall be advised by the principal or the
Superintendent's designee of the exact division of such responsibility.
4. No adverse comments shall be given by evaluators in the presence of others.
5. The evaluator shall meet with the employee to discuss the evaluation report and to render constructive assistance.
A copy of the evaluation report shall be given to the employee upon request. The employee shall have the right to make
a written reply which shall be attached to the evaluation report.
6. After discussion, the employee shall sign the report, but said signature does not necessarily indicate agreement with
the contents.
7. If the evaluation report is the basis for a discharge procedure, it shall be subject to the grievance and arbitration
procedure.
8. A copy of the evaluation report will be shared on a digital platform and available for review at any time.
9. After three (3) years, an employee may have all negative material removed from their file and destroyed, provided
there is no reoccurrence.
I. Personnel Files
1. Employee files shall be maintained under the following circumstances:
a. No material derogatory to an employee's conduct, service, character, or personality shall be placed in the files
by an administrator unless the employee is sent a dated copy at the same time.
b. The employee shall have the right to submit a response to the statement. The employee's answer shall also be
included in the file.
c. Upon request, an employee shall be given access to their file within twenty-four (24) hours.
d. Upon receipt of a written request, the employee shall be furnished a reproduction of any material in their file.
2. Reports kept by Administrators at the school level are subject to the same provisions as official personnel files.
3. Official grievances filed by any employee under the grievance procedure as outlined in this Agreement shall not be
placed in the personnel file of the employee; nor shall such grievance become a part of any other file or record which is
utilized in the promotion process; nor shall it be used in any recommendations for job placement.
J. Therapist Substitute Pay
Day to day substitute therapists (OT, PT) shall be paid three hundred dollars ($300.00) a day. Day to day substitute
therapist assistants (COTA, PTA, and SLPA) shall be paid two hundred and fifty dollars ($250.00) a day. Starting with the
twenty-first (215t) day in one assignment, a substitute therapist and therapist assistants will be paid in accordance with the
regular schedule, determined by a vote of the School Committee on the Superintendent’s recommendation after
consideration of the substitute’s training and experience.
K. Preparation Time
All members of the therapist bargaining unit shall be guaranteed no less than five (5) forty (40) minute periods of
preparation time per week. Preparation periods will not be scheduled on the same day. The possibility of additional
preparation time may be available.
All preparation time is defined as unassigned individual work time.
L. School Facilities
The Lynn Public Schools remain committed to providing and maintaining healthy and safe working and learning
conditions, and to initiating and maintaining operating practices that will safeguard employee and student health and safety.
e Adequate Space to deliver services to students and to hold confidential meetings.
e Fans for classrooms without air conditioning.
o Therapists and Therapist Assistants will receive 90 minutes at the end of the professional development day prior
to school opening to set up workspaces



M. Safety and Health Standards
1. The School Department shall conform with all Massachusetts safety laws.
2. Primary grades (K-3) should be located in the classrooms on the first floor of school buildings wherever possible.
3. The school administration and the school committee representatives shall meet with the Union to discuss safety
concerns up to two (2) times per year.

N. Assistance in Assault Cases
1. Principals shall report all cases of assault suffered by members of the bargaining unit, in connection with their
employment, to the Superintendent of Schools.
2. Whenever it is alleged that an employee has assaulted a person or that a person has assaulted an employee, the
principal and Superintendent shall conduct an investigation of the incident. The Superintendent shall comply with any
reasonable request from the employee for relevant information in the Committee’s possession not privileged under law
concerning the person or persons involved.

ARTICLE VI
PROMOTIONS, TRANSFERS AND VACANCIES

A. Promotions
1. When vacancies occur, other than therapists, notice of such vacancies shall be posted electronically.
2. Qualifications, requirements, duties, salary, and other pertinent information should be set forth.
3. Applications will be submitted electronically from the personnel who believe themselves qualified by reason of
experience, training, capacity, and general ability to execute proficiently all the demands of the position.
4. As to positions within the bargaining unit, where factors specified in items 2 and 3 above are the same among a
number of candidates, seniority in the Lynn School Department may be given consideration.
5. Positions will be posted for such time that allows for a sufficient pool of candidates. All positions shall be posted
no less than two (2) weeks. Applications will be accepted through the online portal._
B. Transfers
1.The transfer process is applicable only to those employees with professional teacher status (PTS).
2.During the school year, when vacancies within the bargaining unit occur, the position shall be posted. Vacancies
during the school year shall be filled on a temporary basis and will be considered long term subs.
3.Definitions
a. Voluntary transfers are transfers sought by employees who are not adversely impacted by displacement.
b. Involuntary transfers are transfers that are deemed by the Superintendent to be necessary and in the best interests
of students and educators. Involuntary transfers shall not be arbitrary, capricious, or inequitable.
c. Displacement transfers are transfers which are necessitated due to an employee being adversely impacted by
displacements or are returning from leaves.
(1) A displacement is initiated when there are more qualified employees than positions at a school or within a
program or subject field at a school, or when a program or subject field is reduced, eliminated, or moved from
a school. When a displacement is initiated, the following provisions apply.
(2) The Superintendent, or designee, shall reasonably determine whether and in what program/subject field the
displacement is necessary and shall inform the faculty of the number of positions being eliminated, closed, or
transferred.
(3) An employee may volunteer to be displaced when a relevant displacement is necessary. Such displacement
requires the concurrence of the employee and the current principal, may affected without a current transfer
request on file, and shall not affect the employee’s right to request a subsequent transfer. Such displacement
carries no right to return to the home school. Such a teacher must accept all conditions for displacement and
assignment which would have applied to other teachers being displaced.
(4) In elementary schools and programs, all teachers in the program at the site shall be displaced by licensure
as well as program/subject field, where applicable. In secondary schools, and in special education wherever
located, displacement shall be by program/subject field and the program or subject field in which the teacher is
considered for displacement purposes shall be the one in which the teacher has taught for the major portion of
teaching time during the employee’s most recent six semesters of regular classroom teacher experience. Within
the above categories of employment, when a displacement is necessary, the teacher with the least district
seniority will be displaced.
4. Employees who are subject to displacement transfers are subject to the following provisions:



a. An employee who is subject to a displacement transfer may apply for any vacant position for which they are
qualified. If they are the most senior applicant amongst applicants who were subject to an involuntary transfer, they
shall be given the position.

5. Employees who are seeking voluntary transfers are subject to the following provisions:
a. Notification of a request for voluntary transfer shall be submitted to human resources during the
posting process. Requests for voluntary transfers shall remain confidential to the extent possible.
b. An employee who is seeking a voluntary transfer may apply for any vacant position for which they
are certified with a provisional, initial or professional license.
C. School-based hiring managers shall interview at least three (3) bargaining unit employees for
each vacant position, provided at least three (3) bargaining unit employees apply.
d. The most senior bargaining unit applicant shall be guaranteed an interview for each vacant
position.
e. Certified educators will earn a seniority date after 60 consecutive days in the position.
f.  Certified educators will own their position after 90 consecutive days (position will not be posted in
spring postings)

6. Curriculum Instruction, Coach or Chairperson Positions must meet the following requirements.
o Master’s Degree or working towards one
e 5+ years’ experience with LPS — strongly preferred
e Provisional, Initial or Professional License
e Professional Status
7. Any involuntary transfer shall be made only after a meeting between the employee involved and the
Superintendent, or their designee, at which time the employee shall be notified of the reason for the transfer.
8. New Hires
Certified Educators will earn seniority date after 60 consecutive days
Certified Educators will own position after 90 consecutive days
Non-Certified hires will be Long-Term Substitutes (LTS)
Regular Education LTS will be on a waiver not receiving mentoring but able to access
professional development courses and support
e Special Education LTS will be on a waiver working with a mentor for150 hours completing
DESE Structured Guidance and Support Portfolios
9. See Appendix F for the posting timeline and procedure

ARTICLE VII
LEAVES OF ABSENCE

. Sick Leave

1. In the case of personal illness or accident, or illness in the immediate family (parent, spouse, child, sibling,
grandchild or other relationship determined by the Superintendent of Schools) or any individual residing in the home
of the employee, teachers shall be allowed absence of fifteen (15) working days during each school year without loss
of pay. Fifteen (15) sick days- 1 sick day may be used for partial sick day (2 days only)- will count towards yearly
buyback.
Such leave not used in the year of service for which it is granted shall be accumulated for use in subsequent years.
Any accumulation of sick leave days which present employees have at the effective date of this Agreement shall be
retained.
2. Employees completing twenty (20) years of service shall be entitled to apply for a maximum of two (2) thirty-two
(32) day sick leave extensions.
3. Any employee in the Lynn School Department excluded or removed from employment on account of tuberculosis
in a communicable state shall be carried on sick leave with pay for the entire period of such exclusion or removal, but
in no case for more than two (2) years, and for such further additional period as they may be entitled to under the
regulations of the Lynn School Committee.
4. Each member of the bargaining unit shall receive a notice of their accrued sick leave during the month of September.
The information should be transmitted in a sealed envelope.



5. After ten (10) consecutive days of absence, the School Committee has the right to send an employee to a physician
chosen by the School Committee at School Committee expense. If the employee’s physician and the School
Committee’s physician disagree, the School Committee reserves the right to send the employee to a third doctor not
affiliated with the first or second at School Committee expense. The employee will be bound by the majority opinion
of the physicians visited.

6. Members with egregious patterns of consecutive or non-consecutive undocumented sick time will be subject to a
disciplinary meeting with LTU 1037 President and Administration. Egregious means: 15% : 27 days absent during one
school year.

7. On the occasion where a bargaining unit member has a catastrophic illness in their family (themselves, children,
spouse, parent), and upon the mutual agreement of the Superintendent, other bargaining unit members may donate up
to three (3) sick days to that member. Such a donation will not impact an employee’s eligibility to participate in a
sick time buy back.

Sick Day Donation Process
e Donations of sick days must come from bargaining unit members within the same building as the recipient.
e The total number of donated sick days a member may receive shall not exceed the number of school days
within the current academic year.
e Any unused donated sick days will carry over to the following school year for the same recipient.
e Members wishing to request sick days must complete the Sick Day Donation form and submit it to Human
Resources.
e Members must indicate the number of days needed in their request.
e The Union will distribute a Google Form for donations to building leadership and Union representatives to
facilitate the process.
e Requests for sick day donations may not be shared on social media platforms
8. Members of the bargaining unit may participate in the teacher unit sick bank under the regulations in Article VIII,
Section B., of the teachers’ contract. (Voted by the Lynn Teachers Union on February 15, 1995.)
There shall be established a Sick Leave Bank under the following conditions:
Sick Bank Regulations
The purpose of the Sick Leave Bank will be to provide its members sick leave with pay for periods of disability resulting
from catastrophic illness, accident, or injury.

a. Any member of the bargaining unit who so certifies may assign one (1) sick day annually to the Sick Leave Bank
in September or upon employment.
b. Such member, two (2) days after the exhaustion of their personal sick leave, both annual and accumulated, and who
still is disabled due to an extended illness or injury may draw upon the bank, if application is approved. Applications
for the withdrawal of days shall be made to the Sick Leave Bank Committee by written notice to the Human Resource
Manager. Applications must be filed prior to use of the Bank and contain medical verification substantiating the
inability to work. For long-term absences, a second medical opinion may be required.

c. The Sick Bank shall be administered by a Sick Leave Bank Committee composed of two (2) members designated
by the Union and two (2) members designated by the School Committee to serve for a period of two (2) years. The
Sick Leave Bank Committee shall receive all requests for use of the Sick Leave Bank filed with the Human Resource
Manager. Approval of all requests for use of the Sick Bank will be made by the Superintendent and the Union President.
d. Upon approval of the initial request, the Sick Leave Bank Committee shall allow up to twenty (20) days use by the
member. Where circumstances warrant, additional entitlement may be granted upon written request at the discretion of
the Superintendent and the Union President.

e. The decisions of the Superintendent and the Union President shall be final and binding.

f.  Any member of the Sick Leave Bank who so certifies may terminate membership in the Bank; however, members
shall not be entitled to withdraw days previously contributed. Any member who fails to contribute the required day
annually shall be terminated in the same manner.

B. Personal Leave

1. Employees shall be granted four (4) days of personal leave annually. Such leave may not be accumulated. No
reasonable request for such leave shall be denied. Specific reasons need not be given. Such leave must be requested in
writing to the principal at least forty-eight (48) hours in advance except in an emergency.

Due to the shortage of substitutes, teachers must request a personal day during the months of December, May, and June,
fifteen (15) school days in advance except in an emergency. Therapists shall state reason of said emergency and reason
will not be used for denial of leave.



D.

Personal leave shall not be used for extending vacations or holidays. 1 personal day may be used for partial personal
day (1/2 days only).

2. Unused personal leave shall be added to the accumulated sick leave at the end of the school year.

Bereavement Leave

1. Five (5) days Bereavement leave including the day of the funeral shall be granted to teachers upon the death of
anyone in the immediate family, their mother-in-law or father-in-law, brother-in-law, sister-in-law, son-in-law and
daughter-in-law, grandparents, grandchild, or anyone residing in the same household with the teacher. The preceding
shall also apply to step relatives. Days do not have to be consecutive, but timeframe must be reasonable.

la. — Bereavement leave five (5) days for immediate family will cover reproductive loss (12 weeks’ gestation).

2. Permission to attend the service shall be granted to at least one (1) employee per building in the case of death of an
employee retired from that building.

3. Upon the death of an active member of the bargaining unit, the school at which the member worked shall be closed
during the hours of the funeral. Members shall attend the service or report to school.

4. Funeral leave of one (1) day shall be allowed on the death of an aunt, uncle, niece, nephew, or in-laws. Specific
in-laws include aunt-in-law, uncle-in-law, niece-in-law, nephew-in-law, and grandparent-in-law if not living in
the same household.

5. Additional days for out-of-state travel may be granted at the discretion of the Superintendent.

6. Funeral Leave shall be used in full within five (5) consecutive week days, unless the day of the funeral and/or
burial itself takes place out of the five (5) week day time frame, in which case the employee is entitled to use their 5"
day.

Military Leave

Military leave of absence, without pay, may be granted to a permanent employee inducted into the armed forces for the

required length of service, according to the terms of the Selective Services and Training Act of 1940, and subsequently
amendments by Congress.

E.

Organized Reserve Forces
Every person who is a member of a reserve component of the Armed Forces of the United States shall be granted, in

accordance with Section 59 of Chapter 33 of the General Laws, leave of absence, without loss of pay, during the time of
their annual tour of duty as a member of such reserve component; provided, however, that such leave shall not exceed
seventeen (17) days.

F.

Parental Leave

1. The district will provide parental leave paid by the employer not using sick or personal time. Members
working in the same district will not be required to split the time. Therapists must have 6 months working at
LPS to access benefit.

* SY 25/26: 2 weeks paid in full by employer and 10 weeks paid with accrued sick time
* SY 26/27: 4 weeks paid in full by employer and 8 weeks paid with accrued sick time
* SY 27/28: 6 weeks paid in full by employer and 6 weeks paid with accrued sick time

2. Anemployee on parental leave shall notify the Superintendent of Schools of their intent to return at any time during
the two (2) year period with a 30 day notice.
3. If an employee fails to return from the parental leave by the expiration of the two (2) year period, their employment
shall be terminated.
4. Unless the employee notifies the Superintendent of Schools during the two (2) year period of the date of their
availability to return within the two (2) year period of the parental leave, their employment shall be terminated.
5. An employee returning from parental leave will be reinstated to their previous position, if there is a vacancy, or to
another comparable vacant position for which they are qualified.
6. The employee returning from a parental leave will retain all their previous rights. Salary placement shall be at the
next step of the salary schedule if the employee served one-half (1/2) or more of the school year in which the leave was
granted.
7. a. Employees shall be entitled to receive compensation for accumulated sick leave days for any time period during
which they are disabled due to pregnancy, childbirth, or related conditions.
b. Employees, at their option, are entitled to use fewer sick leave days than the amount to which they are eligible.
c. Employees shall be paid for the sick leave days at the applicable rate as of the time period for which the sick
leave is claimed.



d. The Committee may request medical verification of the disability after 60 school days from the date of delivery
in order for the employee to continue the use of sick leave benefits.
G. Union Leave

An employee who is an officer of the Union or who is appointed to its staff shall, upon proper application in June of the
previous year, be given a leave of absence without pay for the purpose of performing legitimate duties for the Union.
Employees given leaves of absence without pay for a school year shall receive credit toward annual salary increments on
the schedules appropriate to their rank.

H. Leave for Conferences, Conventions, Etc.

With the approval of the School Committee no more than three (3) official delegates of the Lynn Teachers Union shall
be granted leave with pay to attend conventions of affiliated bodies, educational conferences, or other functions which
contribute to the advancement of educational welfare in the City of Lynn.

I. Other Leaves

1. An employee in the bargaining unit shall be granted a leave of absence of one (1) school day with pay to

attend commencement exercises at which they will be awarded a degree. Graduation day will include a day to

attend a military ceremony, fire or police graduation, for a member of the unit.

2. An employee in the bargaining unit shall be granted a leave of absence with pay for one (1) day to attend

commencement exercises excluding K-6 at which a spouse, child, parent, and grandparent will be awarded a

diploma or degree. Graduation day will include a day to attend a military ceremony, fire or police graduation.

3. If an employee attending summer school, under a program approved by the Superintendent of Schools, finds their

assignment commencing prior to the close of school, they shall be released prior to the closing of school without pay.

4. Members of the bargaining unit shall be granted a leave of absence without pay for two (2) years to serve with the

National Teacher Corps or the Commonwealth Teacher Corps in a community other than Lynn.

5. Members of the bargaining unit shall be granted a leave of absence without pay for two (2) years to serve in the

Peace Corps.

6. An employee who marries shall be granted two (2) weeks leave without compensation.

J. Jury Duty

A member of the bargaining unit shall be granted leave for jury duty and any difference in pay over compensation for
jury duty shall be made up by the School Committee.
K. Adoption Leave

Upon reasonable notice to the Superintendent of Schools, an adopting parent shall be granted an adoption leave of
absence without pay to become effective at their discretion and to terminate not more than two (2) years from the day of the
adoption. If an employee fails to return from the adoption leave by the expiration of the two (2) year period, their
employment shall be terminated. (See Parental Leave)

L. Returning from a Leave of Absence

1. A member of the bargaining unit granted a leave of absence during one school year, for a full year or less, upon

conclusion of the leave will return to their assignment. A substitute will be employed during the leave of absence.

2. A member of the bargaining unit, granted a leave of absence or extension thereof extending into two (2) school

years, will have their assignment posted in June. Upon return, the member of the bargaining unit will apply for an open

position in accordance with Article VI.

3. Any individual intending to return from a long-term leave of absence shall notify the Administration before May 1

of that year.

4. Any individual returning from a long-term leave of absence who returns prior to the end of the academic year shall

be placed in the least senior position available in accordance with their license and fully exercise their rights in June.

ARTICLE VIII
PROFESSIONAL IMPROVEMENT

A. Curriculum Standards
1. Opinions and suggestions as to the kind of instructional materials purchased shall be sought from personnel and
determination shall be made by the Committee.
2. Delivery of all supplies for the following year shall be made as soon as possible prior thereto. Employees shall be
notified concerning supplies and materials which are denied, or which will not be available, if possible.



B.

C.

In-Service Training

1. The parties agree that the School Committee should continue to provide improved and diversified in-service training
programs.

2. Employees selected to participate in summer programs shall be reimbursed in accordance with Article III, Section
J.

3. The Committee and the Union agree to work affirmatively to implement their mutual objectives of effective
integration of faculties and student bodies in all Lynn Public Schools.

4. Early Release Day: Clinicians, Behavior Therapists, Occupational and Physical Therapists will lead professional
development for paraprofessionals and/or teachers on social emotional strategies and PT and OT techniques.
Therapists will have PLC/Department Meetings and Preparation Time during the early release day.

5. Monthly PD check ins for new educators on all curriculum after the initial adoption year (drop-in sessions,
consistency in curriculum).

6. Curriculum consultation - Proposed major revisions in curriculum shall be sent to all impacted teachers for
comment before they are adopted. Materials will be chosen to reflect the demographics of the priorities, and the
district’s strategic plan.

7. Professional Improvement: Therapists shall be afforded the opportunity to apply or present ideas to the district for
the creation and facilitation of Professional Development (PD) classes for their peers. The district encourages
therapists to share their expertise and innovative ideas to enhance the professional growth of all staff members.
Proposals will be reviewed and considered based on their relevance, feasibility, and potential impact on teaching and
learning.

Course Approval
College courses to be credited toward progression on the salary schedule must be approved in advance by the

Superintendent of Schools.

D.

Professional Development Activities
1. Members of the bargaining unit shall receive one (1) salary credit for each ten (10) professional development points
earned. This section shall apply only to internal activities offered by the Department. PDP’s for salary credit shall
require the advanced approval of the Superintendent or their designee. (Note: This applies to credits earned after
September 1, 1997.)
2. Members of the bargaining unit shall receive a list of all scheduled professional development activities for the
school year no later than October 1. Amendments to the schedule shall be communicated to all members.
3. The committee shall provide in-service training to the professional staff for salary credit. For salary purposes, one
(1) credit shall be granted for ten (10) hours of participation. All courses must be approved by the Superintendent in
advance.
A joint management and Union committee shall meet in June to determine the in-service activities for that school
year.
The Union may provide in-service programs for salary credit under the same conditions with prior approval of the
Superintendent.
4. At least one (1) professional day each year shall be planned and implemented by the Administration for members
of this bargaining unit. This professional day must pertain to work related issues.
5. Members of the bargaining unit shall attend activities on staff development days and be compensated at the rate of
1/180th of each individual’s total salary per day. For salary purposes, staff development days are regular workdays.
Such compensation shall be payable on or before July 1%
6. Members of this bargaining unit may be given the opportunity to attend externally provided Professional
Development or conferences. Days will be pre-approved at the sole discretion of the Lynn Public Schools
Superintendent. Members of this bargaining unit will be granted a professional day for attending.

ARTICLE IX
GRIEVANCE PROCEDURE

Definition

1. A "grievance" shall mean a complaint by an employee or the Union that there has been a violation, misinterpretation,
or inequitable application of any of the provisions of this Agreement.

2. As used in this Article the term "employee" shall mean either an individual employee or a group of employees
having the same grievance.



3. The Union may initiate and process grievances under the following procedure, acting in place of the employee.
B. Adjustment of Grievance

L.

Level 1-Principal

a. An employee may present a grievance to the principal of the school within fifteen (15) school days following
knowledge by the grievant of the act or condition which is the basis of their complaint, unless the grievant has a
valid excuse for later filing.

b. The employee and the principal shall first confer on the grievance with a view to arriving at a mutually
satisfactory resolution of the complaint. At the conference, the employee may be represented by the appropriate
Union representative; but where the employee is represented they must be present. Whenever a grievance is
presented to the principal by the employee personally, the principal shall give the Union representative the
opportunity to be present and state the views of the Union.

c. The principal of the school shall communicate their decision in writing to the aggrieved employee and to the
Union representative who participated within five (5) school days after receiving the complaint.

d. The principal shall send a copy of their decision to the Deputy Superintendent.

Level 2-Deputy Superintendent of Schools

a. If the grievance is not satisfactorily adjusted, the aggrieved employee may appeal it within five (5) school days
to the appropriate superior for a satisfactory adjustment. The appeal shall be in writing and shall set forth
specifically the act or condition and the grounds on which the grievance is based.

b. The Deputy Superintendent shall meet and confer with the aggrieved employee. The aggrieved employee and
their representatives, if any, shall be given at least two (2) school days notice of the conference and an opportunity
to participate.

c. The employee shall be present at the conference, except that they need not attend where it is mutually agreed
that no facts are in dispute and that sole question is one of interpretation of a provision of this Agreement, or of
what is established policy or practice.

d. Notice of the conference shall also be given to the principal of the school who rendered the decision at Level 1.
The principal of the school may be present at the conference to state their views.

e. Where the employee is not represented by the Union at this level, the appropriate superior shall furnish the Union
with a copy of the appeal from Level 1, together with notice of the date of the conference. In such cases, the Union
may be present and state its views.

f. The appropriate superior shall communicate their decision in writing, together with the supporting reasons, to
the aggrieved employee, to the Union representatives who participate at this level, and to the principal of the school
who rendered the decision at Level 1 within ten (10) school days after receiving the appeal.

Level 3-Superintendent of Schools

a. If the grievance is not resolved at Level 2, the aggrieved employee may appeal from the decisions at Levels 1
and 2 to the Superintendent of Schools within ten (10) school days after the decision of the appropriate superior has
been delivered. The appeal shall be in writing, shall set forth specifically the reasons for the appeal, and shall be
accompanied by a copy of the appeal and the decision at Level 2.

b. The Superintendent of Schools, or their designated representative, shall meet and confer with the aggrieved
employee with a view to arriving at a mutually satisfactory resolution of the complaint. The aggrieved employee
and the appropriate Union representative shall be given at least two (2) school days notice of the conference and an
opportunity to be heard.

c. Notice of the conference shall also be given to the principal of the school and to the Deputy Superintendent. The
principal of the school and the appropriate superior may be present at the conference and state their views.

d. When the employee is not represented by the Union at this level, the Superintendent of Schools shall furnish the
Union with a copy of the appeal from Level 2 together with notice of the date of the conference. In such cases, the
Union may be present and state its views.

e. The Superintendent shall communicate their decision in writing, together with the supporting reasons, to the
aggrieved employee and to any Union representatives who participated at this level within ten (10) school days after
receiving the appeal.

f. The principal of the school and the appropriate superior shall also receive a copy of any decision at this level.
Special Procedures for Grievances Relating to Salary and Leave Matters

a. Any grievance based on a complaint that the employee has been placed on the wrong salary schedule, or step, or
that they have been improperly denied an increment, or that their salary has been miscalculated, or that the person's
absence deduction was improperly calculated, shall be filed directly with the Human Resource Manager and shall
next be appealed to the Superintendent of Schools. In such cases, the provisions of the general procedures relating



to Level 2 shall apply to the presentation and adjustment of the grievance at the level of the Deputy Superintendent
except that:
(1) The grievance shall be filed within fifteen (15) school days following knowledge by the grievant of the act
or condition which is the basis of the complaint, unless the grievant has a valid excuse for later filing.
(2) The employee need not be present at the conference.
The provisions of the general procedures relating to Level 3 shall apply to any appeal to the Superintendent of
Schools from the decision of the Human Resource Manager.
5. Time Limits
a. The time limits in this Article may be extended by mutual agreement.
b. Failure at any level of the grievance procedure to appeal within the specified time limits shall be considered
acceptance by the employee of the decision rendered.
c. Failure at any level of the grievance procedure to communicate a decision within the specified time limits shall
permit the employee to proceed to the next level.

ARTICLE X
ARBITRATION

A grievance dispute which was not resolved at the level of the Superintendent under the grievance procedure may be
submitted by the Union to arbitration. The proceeding may be initiated by filing with the School Committee and the
American Arbitration Association a request for arbitration. The notice shall be filed within ten (10) school days after receipt
of the decision of the Superintendent, under the grievance procedure. The voluntary labor arbitration rules of the American
Arbitration Association shall apply to the proceeding. The parties shall determine by lot which of them shall strike first
from the list of arbitrators submitted.

The arbitrator shall issue their decision not later than thirty (30) days from the date of the close of the hearings or, if
oral hearings have been waived, then from the date of transmitting the final statements and proofs to the arbitrator. The
decision shall be in writing and shall set forth the arbitrators opinion and conclusion on the issues submitted. The decision
of the arbitrator, if made in accordance with their jurisdiction and authority under this Agreement, will be accepted as final
by the parties to the dispute and both will abide by it. The arbitrator's fee will be shared equally by the parties to the dispute.

The Committee agrees that it will apply to all substantially similar situations the decision of an arbitrator sustaining a
grievance and the Union agrees that it will not bring or continue, and that it will not represent any employee in any grievance
which is substantially similar to a grievance denied by the decision of an arbitrator.

ARTICLE XI
UNION PRIVILEGES, RESPONSIBILITIES, AND RIGHTS

A. Fair Practices
As sole collective bargaining agent the Union will continue its policy of accepting into voluntary membership all eligible
persons in the unit without regard to race, color, creed, national origin, sex, marital status, age, or handicap. The Union will
represent equally all persons without regard to membership, participation in, or activities in any employee organization.
The Committee agrees to continue its policy of not discriminating against any person on the basis or race, creed, color,
national origin, sex, marital status, age, handicap, or participation in or association with the activities of any employee
organization.
B. Freedom to Join
The Union maintains, and intends to exercise, all rights granted by the Massachusetts Freedom to Join Act. In order to
facilitate compliance with this statute, the Employer agrees to the following provisions:
1. Regular Contact Information: On a bi-weekly basis, the Employer shall provide the following contact information,
separated by bargaining unit, to the Union in an Excel spreadsheet or another format mutually agreed upon by the
parties:
Name
Job
Title
Worksite Location (School)
Home Address
Work E-mail Address
Personal (non-work) E-mail Address

ToripE o



k. Home Phone Number
1. Cellular Phone Number
m. Date of Hire
6. New Hire Contact Information: The Employer shall notify the Union and the appropriate Union Building
Representatives of any new hire within the bargaining unit within ten (10) calendar days of the new employee accepting
an offer of employment. In the notice, the Employer shall include the new employee’s contact information outlined in
Number 1 of this provision.
7. New School Year Orientation: Prior to the start of the student school year, a district-wide Union meeting shall be
scheduled as part of new hire orientation and/or professional development days. New hires shall attend the Union
meeting for no less than sixty (60) minutes. Returning employees shall attend the Union meeting for no less than thirty
(30) minutes.
4. New Hire Orientation After the Start of the School Year: As part of the first day of employment, the Employer
shall release the building representative and the new employee, without loss of pay, for a Union orientation of no less
than thirty (30) minutes. The Union President, or a designee, may also join this meeting either in person or remotely.
C. Dues Check-Off
1. The Union may secure authorization for payroll deductions for Union dues. Such authorizations may be revocable
as provided by law. The Committee will request the Treasurer of the City of Lynn to submit such sums in total to the
Union Treasurer.
The amount of Union dues payable to the Lynn Teachers Union, Local 1037, American Federation of Teachers,
AFL-CIO, shall be deducted from the salaries weekly and transmitted to the Union Treasurer weekly.
2. The Union shall be notified of any employee withdrawing or dropped from payroll deductions.
3. Any employee desiring to have the Committee discontinue deductions that they have previously authorized must
provide written notice to the Committee.
4. When authorized in writing by an employee on a properly executed form, the amount of their loan and savings
payments to the Lynn Teachers Credit Union shall be deducted from their salary and transmitted to the Treasurer of the
Credit Union.
D. Distribution of Materials
The Union shall have the right to place union-related materials in the mailboxes of employees.
E. Bulletin Boards
The Union shall be permitted to post Union-related notices and other materials on the school bulletin board.
F. No Union Activity on School Time
The Union agrees that no employee will engage in Union activity during the time of regular assignments.
G. Protection of Individual and Group Rights
1. Nothing contained herein shall be construed to prevent the Committee, a member of the Committee, or its designated
representatives, from meeting with any employee for expression of the employee's views. In the area of collective
bargaining, no changes or modifications shall be made except through consultation or negotiation with the Union.
Nothing contained herein shall be construed to permit any organization other than the Union to appear in an official
capacity in the processing of a grievance.
2. Nothing contained herein shall be construed to prevent any person from informally discussing any dispute with
their immediate superior or processing a grievance on their own behalf in accordance with the grievance procedure.
H. Information
The Committee shall make available to the Union, upon its reasonable request, all records relevant to negotiations, or
necessary for the proper enforcement of this Agreement.
I. Existing Laws and Regulations Preserved
The rights and benefits of persons provided herein are in addition to those provided by City, State, or Federal law, rule
or regulation, including without limitation all applicable tenure, pension, or education laws and regulations.
J. Printing of Contract
The Committee agrees to pay one-half (1/2) the cost of printing the Agreement in booklet form and to distribute copies
of the Agreement to each employee presently employed by the Committee and to each new employee hired by the
Committee.



ARTICLE XII
HANDLING OF NEW ISSUES

Matters of collective bargaining import not covered by this Agreement may, during the life of the Agreement, be handled
in the following manner:

By the Committee:
With respect to matters not covered by this Agreement which are proper subjects for collective bargaining, the Committee
agrees it will make no changes without prior consultation and negotiation with the Union.

By the Union:
In any matter not covered in this Agreement which is a proper subject for collective bargaining, the Union may raise issue
with the Committee for consultation and negotiation; except that the Union shall not seek to renew to be effective during
this Agreement any question introduced, debated, and settled either negatively or affirmatively, during the bargaining prior
to final settlement.

Being a mutual Agreement, this instrument may be amended at any time by mutual consent.

ARTICLE XIII
SAVINGS CLAUSE

If any provision of this Agreement is or shall at any time be contrary to law, then such provision shall not be applicable
or performed or enforced, except to the extent permitted by law and substitute action shall be subject to appropriate
consultation and negotiation with the Union.

In the event that any provision of this Agreement is or shall be contrary to law, all other provisions of this Agreement
shall continue in effect.

ARTICLE XIV
RESOLUTION OF DIFFERENCES BY PEACEFUL MEANS

The Union and the Committee agree that differences between the parties shall be settled by peaceful means as provided
within this Agreement. The Union shall for the term of this Agreement, not engage in, instigate, or condone any strike,
work stoppage, or any concerted refusal to perform normal work duties.

ARTICLE XV
DURATION

This Agreement and each of its provisions shall be in effect as of September 1, 2025, and shall continue in full force
and effect until August 31, 2028. Negotiations for a subsequent agreement shall commence on November 1, 2027, on all
items. The School Committee and the Union agree to a salary reopener effective at the request of either party.

LETTER OF UNDERSTANDING - 1
between the LYNN SCHOOL COMMITTEE and the
LYNN TEACHERS UNION, LOCAL 1037, AFT, AFL-CIO

Incorporated by reference are Sections 5-7 of the Home Rule Petition. (See Attachment A.)
ATTACHMENT A

Section Six:

Article 5 of the Charter of the City of Lynn is hereby amended by inserting the following:
Section 5-7 Allotments

On or before August 1* of each year, or within ten (10) days after the approval of the City Council and the Mayor of
the annual appropriation order for such fiscal year, whichever shall occur later, the city officials in charge of departments
or agencies including the Superintendent of Schools for the School Department, shall submit to the Chief Financial Officer,
with a copy to the City Clerk, in such form as the Chief Financial Officer may prescribe, an allotment schedule of the
appropriations of all personnel categories included in said budget, indicating the amounts to be expended by the department



or agency for such purposes during each of the fiscal quarters of said fiscal year, or such shorter time periods as the Mayor
or Chief Financial Officer may prescribe.

Whenever the Chief Financial Officer determines that any department or agency, including the School Department, will
exhaust or has exhausted its quarterly or shorter time period allotment and any amounts unexpended in previous periods,
they shall give notice in writing to such effect to the Department Head, the Mayor, the City Solicitor, and the City Clerk
who shall transmit the same to City Council. Upon such determination and upon giving such notice, the Chief Financial
Officer shall provide such officers additional reports on at least a monthly basis indicating the status of such accounts.

The Mayor within seven (7) days after receiving such notice, shall determine whether to waive or enforce such
allotment. If the allotment for such period is waived or not enforced, as provided above, the department or agency head
shall reduce the subsequent period allotments appropriately. If the allotment for such period is enforced or not waived,
thereafter the department shall terminate all personnel expenses for the remainder of such period. All actions, notices, and
decisions provided for in this section shall be transmitted to the City Council and the City Clerk within seven (7) days.

No personnel expenses earned or accrued, within any department, shall be charged to or paid from such department's
or agency's allotment of a subsequent period without approval by the Mayor, except for subsequently determined retroactive
compensation adjustments. Approval of a payroll for payment of wages, salaries, or other personnel expenses which would
result in an expenditure in excess of the allotment shall be a violation of this section by the department or agency head,
including the Superintendent of Schools and the School Committee. If the continued payment of wages, salaries, or other
personnel expenses is not approved in a period where a department has exhausted the period allotment or allotments as
specified above, or, in any event, if a department has exceeded its entire appropriation for a fiscal year, the City shall have
no obligation to pay such personnel cost or expense arising after such allotment or appropriation has been exhausted.

Notwithstanding the provisions of Chapter 150E of the General Laws, every collective bargaining agreement entered
into by the City or the School Department after the effective date of this act shall be subject to and shall expressly incorporate
the provisions of this section.

LETTER OF UNDERSTANDING -2
between the LYNN SCHOOL COMMITTEE and the
LYNN TEACHERS UNION, LOCAL 1037, AFT, AFL-CIO

STATEMENTS OF SHARED INTERESTS

During negotiations for successor collective bargaining agreements, the Lynn Teachers Union (Union) and the Lynn
School Committee (Employer) developed the following joint statements of interest, based on “Bargaining for the
Common Good”. These provisions are not incorporated into the collective bargaining agreements. The parties will meet
regularly to discuss progress being made to achieve the provisions.

1. Full Staffing. The parties recognize the importance of having schools staffed with educators and support personnel
to meet the diverse needs of the ever-changing student population. The Employer shall strive to staff every school
with adequate professional direct-service providers, including mental health counselors, occupational therapists,
speech and language pathologists, board certified behavior analysts, foreign language educators, and fine arts
educators.

2. Outdoor Learning Spaces. The parties recognize the benefit of outdoor learning opportunities for students of all
ages. The Employer will explore the feasibility of creating outdoor learning spaces at schools throughout the
district, and will strive to create such spaces where it is possible.

3. New School Buildings. The parties share the desire to build new schools in order to improve the learning conditions
of our students. The parties shall continually collaborate on the advocacy and planning around the construction of
new schools.

4. Classroom Supplies. The parties understand the importance of all students having equal access to the learning
materials needed in their classroom. The Employer will explore avenues to ensure that sufficient classroom supplies
are provided without placing undue financial burdens on students or educators.

5. Access to Technology. As technology continues to play a larger role in the education of Lynn’s students, the parties
share the commitment to ensure that all employees and students have access to the technology necessary to be
successful in the classroom and as employees.



LETTER OF UNDERSTANDING -3
between the LYNN SCHOOL COMMITTEE and the
LYNN TEACHERS UNION, LOCAL 1037, AFT, AFL-CIO

PROFESSIONAL DEVELOPMENT SCHEDULING AND COMPENSATION

Effective school years 2021-2022, 2022-2023, 2023-2024, and 2024-2025, staff who are present for additional non-
instructional days beyond two (2) for professional development purposes shall be compensated at a rate of one thousand
dollars ($1,000) per day in lieu of the 1/180" rate for staff. There will be a minimum of three (3) additional professional
development days in school years 2022-2023, 2023-2024, and 2024-2025. This change shall end school year 2024-2025.



Appendix A-1
Occupational Therapists, Physical Therapists, Clinicians,
Behavioral Specialists and Recreational Therapists

Basic Salary Schedule

September 1, 2025 - June 30, 2026

Masters ASL
+15or Masters
Bachelors B+15 or Bachelors Masters or ASHA +30 or Masters | Masters
or Equiv Voc. +30 orVoc. | Voc. Cert. Cert. or Voc. Cert +45 +60 Doctorate
quiv. Cert. +60 Cert. +80 +100 Voc. Cert +
+ Bachelors
Bachelors +30
(1000) (1005) (1010) (1015) (1020) (1025) (1030) (1032) (1035)
1 55,971 58,355 59,518 60,734 61,339 62,533 63,723 64,997 67,386
2 58,799 61,172 62,344 63,561 64,169 65,358 66,550 67,881 70,210
3 61,615 64,003 65,171 66,387 66,991 68,174 69,365 70,753 73,040
4 64,446 66,825 67,998 69,209 69,814 71,010 72,200 73,645 75,862
5 67,271 69,654 70,822 72,034 72,640 73,836 75,026 76,527 78,687
6 69,503 71,893 73,059 74,271 75,464 76,661 77,852 79,409 81,511
7 72,336 74,710 75,882 77,097 78,288 79,481 80,675 82,289 84,336
8 75,155 77,537 78,707 79,918 81,110 82,305 83,495 85,166 87,160
9 77,974 80,360 81,531 82,741 83,939 85,123 86,313 88,039 89,982
10 80,799 83,180 84,351 85,570 86,763 87,943 89,135 90,917 92,809
11 83,622 86,012 87,179 88,393 89,585 90,774 91,968 93,807 95,636
12 87,803 90,313 91,538 92,811 94,065 95,313 96,566 98,498 100,417

Longevity 2025 — 2026
M +30 12th Step $ 95,313

YEARS
5 4% $3,813
10 6% $5,719
15 8% $7,625
20 12% $11,438
25 14% $13,344

30 17% $16,203




Appendix A-2
Occupational Therapists, Physical Therapists, Clinicians,
Behavioral Specialists and Recreational Therapists

Basic Salary Schedule
September 1, 2026 - June 30, 2027

Masters
+15or Masters
Bachelors B+15 or Bachelors Masters or ASHA +30 or Masters | Masters
or Equiv. Voc. +30orVoc. | Voc. Cert. Cert.or | Voc.Cert+ +45 +60 Doctorate
Cert. +60 Cert. +80 +100 Voc. Cert | Bachelors
+ +30
Bachelors
(1000) (1005) (1010) (1015) (1020) (1025) (1030) (1032) (1035)
1 57,650 60,106 61,304 62,556 63,179 64,409 65,635 66,947 69,408
2 60,563 63,007 64,214 65,468 66,094 67,319 68,547 69,917 72,316
3 63,463 65,923 67,126 68,379 69,001 70,219 71,466 72,876 75,231
4 66,379 68,830 70,038 71,285 71,908 73,140 74,366 75,854 78,138
5 69,289 71,744 72,947 74,195 74,819 76,051 77,277 78,823 81,048
6 71,588 74,050 75,251 76,499 77,728 78,961 80,188 81,791 83,956
7 74,506 76,951 78,158 79,410 80,637 81,865 83,095 84,758 86,866
8 77,410 79,863 81,068 82,316 83,543 84,774 86,000 87,721 89,775
9 80,313 82,771 83,977 85,223 86,457 87,677 88,902 90,680 92,681
10 83,223 85,675 86,882 88,137 89,366 90,581 91,809 93,645 95,593
11 86,131 88,592 89,794 91,045 92,273 93,497 94,727 96,621 98,505
12 91,187 93,772 95,034 96,345 97,637 98,922 100,213 | 102,203 | 104,180
Longevity
2026 - 2027
M +30 12th Step $ 98,922
YEARS
5 4% $3,957
10 6% $5,935
15 8% $7,914
20 12% $11,871
25 14% $13,849
30 17% $16,817




Appendix A-3

Occupational Therapists, Physical Therapists, Clinicians,
Behavioral Specialists and Recreational Therapists

Basic Salary Schedule
September 1,2027 - June 30,2028

Masters Masters
Masters +150r +30 or
Bachelors B+15or Bachelors orVoc. ASHA Voc. Cert | Masters | Masters
or Equiv. Voc. +30 or Voc. Cert. Cert. or N +45 +60 Doctorate
Cert. +60 Cert. +80 Voc. Cert
+100 N Bachelors
Bachelors +30
(1000) (1005) (1010) (1015) (1020) (1025) (1030) (1032) (1035)
1 59,380 61,909 63,143 64,433 65,074 66,341 67,604 68,955 71,490
2 62,380 64,897 66,140 67,432 68,077 69,339 70,603 72,015 74,485
3 65,367 67,901 69,140 70,430 71,071 72,326 73,610 75,062 77,488
4 68,370 70,895 72,139 73,424 74,065 75,334 76,597 78,130 80,482
5 71,368 73,896 75,135 76,421 77,064 78,333 79,595 81,188 83,479
6 73,736 76,272 77,509 78,794 80,060 81,330 82,594 84,245 86,475
7 76,741 79,260 80,503 81,792 83,056 84,321 85,588 87,301 89,472
8 79,732 82,259 83,500 84,785 86,049 87,317 88,580 90,353 92,468
9 82,722 85,254 86,496 87,780 89,051 90,307 91,569 93,400 95,461
10 85,720 88,245 89,488 90,781 92,047 93,298 94,563 96,454 98,461
11 88,715 91,250 92,488 93,776 95,041 96,302 97,569 99,520 101,460
12 93,923 96,585 97,885 99,235 100,566 101,890 103,219 | 105,269 | 107,305
Longevity
2027 - 2028
M +30 12th Step $ 101,890
YEARS
5 1% $4,076
10 6% $6,113
15 8% $8,151
20 12% $12,227
25 14% $14,265
30 17% $17,321




Appendix B-1
Basic Salary Schedule
Effective September 1, 2025
Occupational Therapist Assistants, Physical Therapist Assistants, Registered Behavior Technicians,
ASL Education Interpreter Assistants, Speech and Language Pathologist Assistants, Translators, and Transitional

Job Coaches
PTA/COTA/ | PTA/COTA/SPLA/T) | PTA/COTA/SPLA/T)
PTA SPLA/TIC C C Bachelors Step
Assoc.
Degree +
20 COTA Cert+15
Credits/ Certificate/RBT towards
RBT Non | Certified/SPLA/TJ Therapy Cert + 30 towards Cert + 45 towards PT/OT/SPLA/T)
Step Certified C Degree Therapy Degree Therapy Degree C
1 34,327 40,342 47,935 51,956 53,964 55,971
2 38,114 42,477 50,417 54,610 56,704 58,800
3 39,861 44,608 52,894 57,252 59,437 61,614
4 41,676 46,748 55,377 59,911 62,178 64,446
5 43,491 48,876 57,854 62,565 64,920 67,271
6 45,306 50,428 59,747 64,627 57,067 69,503
7 47,121 52,557 62,222 67,281 69,809 72,336
8 48,936 54,689 64,700 69,925 72,542 75,155
9 50,751 56,822 67,177 72,578 75,278 77,975
10 52,567 58,957 69,658 75,232 78,016 80,799
11 54,382 61,087 72,137 77,879 80,752 83,621
12 56,574 63,549 75,044 81,018 84,006 86,991
Longevity
2025 -2026
TeachersM+3012thStep  $ 95,313
YEARS
5 1% $3,813
10 6% $5,719
15 8% $7,625
20 12% $11,438
25 14% $13,344
30 17% $16,203




Appendix B-2

Basic Salary Schedule
Effective September 1, 2026
Occupational Therapist Assistants, Physical Therapist Assistants, Registered Behavior Technicians,

ASL Education Interpreter Assistants, Speech and Language Pathologist Assistants, Translators, and Transitional

Job Coaches
PTA/COTA/
PTA SPLA/TIC PTA/COTA/SPLA/TIJC | PTA/COTA/SPLA/TIC | Bachelors Step
Assoc.
Degree +
20 Cert+15
Credits/ COTA towards
RBT Non Certificate/RBT Therapy Cert + 30 towards Cert + 45 towards
Step Certified | Certified/SPLA/TIJC Degree Therapy Degree Therapy Degree PT/OT/SPLA/TIC
1 35,357 41,552 49,373 53,515 55,583 57,650
2 39,257 43,751 51,930 56,248 58,405 60,564
3 41,057 45,946 54,481 58,970 61,220 63,462
4 42,926 48,150 57,038 61,708 64,043 66,379
5 44,796 50,342 59,590 64,442 66,868 69,289
6 46,665 51,941 61,539 66,566 58,779 71,588
7 48,535 54,134 64,089 69,299 71,903 74,506
8 50,404 56,330 66,641 72,023 74,718 77,410
9 52,274 58,527 69,192 74,755 77,536 80,314
10 54,144 60,726 71,748 77,489 80,356 83,223
11 56,013 62,920 74,301 80,215 83,175 86,130
12 59,021 66,205 78,045 84,199 87,276 90,351
Longevity 2026-2027
Teachers M+3012thStep  $ 98,922
YEARS
5 4% $3,957
10 6% $5,935
15 8% $7,914
20 12% $11,871
25 14% $13,849
30 17% $16,817




Appendix B-3

Basic Salary Schedule
Effective September 1, 2027
Occupational Therapist Assistants, Physical Therapist Assistants, Registered Behavior Technicians,

ASL Education Interpreter Assistants, Speech and Language Pathologist Assistants, Translators, and Transitional

Job Coaches
PTA/COTA/
PTA SPLA/TIC PTA/COTA/SPLA/TIJC | PTA/COTA/SPLA/TIC | Bachelors Step
Assoc.
Degree +
20 Cert+15
Credits/ COTA towards
RBT Non Certificate/RBT Therapy Cert + 30 towards Cert + 45 towards
Step Certified | Certified/SPLA/TIJC Degree Therapy Degree Therapy Degree PT/OT/SPLA/TIC
1 36,418 42,799 50,854 55,120 57,250 59,380
2 40,435 45,064 53,488 57,935 60,157 62,381
3 42,289 47,324 56,115 60,739 63,057 65,366
4 44,214 49,595 58,749 63,559 65,964 68,370
5 46,140 51,852 61,378 66,375 68,874 71,368
6 48,065 53,499 63,385 68,563 60,542 73,736
7 49,991 55,758 66,012 71,378 74,060 76,741
8 51,916 58,020 68,640 74,184 76,960 79,732
9 53,842 60,283 71,268 76,998 79,862 82,723
10 55,768 62,548 73,900 79,814 82,767 85,720
11 57,693 64,808 76,530 82,621 85,670 88,714
12 60,792 68,191 80,386 86,725 89,894 93,062
Longevity 2027-2028
Teachers M +30 12th Step $ 101,890
YEARS
5 4% $4,076
10 6% $6,113
15 8% $8,151
20 12% $12,227
25 14% $14,265
30 17% $17,321




Appendix C
CLINICAL MODEL OVERVIEW

Servicing the needs of ALL students
Professional Equity

Philosophical Foundation:

Clinical Supervisor (formerly School Adjustment
Counselor)

Clinicians

Provide services to a reduced caseload of
students

Other duties include, but not limited to:

+  Evaluation of Clinicians

+  Supervision of Clinicians

*  Monitoring school caseloads of clinicians

*  Monitoring and supervision of special
education compliance, procedures, and
protocols.

+ Liaison to district administration (special
education, SEL, etc.)

+  Providing and Supporting Professional
Development (T1, best practice. CEU)

+  Facilitate/Lead Meetings for SEL Team

+  Support the Clinical Framework

Provide services to all students




Appendix D
LYNN EDUCATOR EVALUATION SYSTEM

A. Introduction

The evaluation system used by the parties shall adhere to all state laws and regulations, including but not limited to
M.G.L. c. 71, B38 and the Educator Evaluation regulations, 603 CMR 35.00 et seq. This contract language shall take effect
in all schools district-wide on September 1, 2020.

The Evaluation system will be implemented on a digital platform and available for review at any time. All references
in this section regarding the evaluation documents, signatures and delivery are referring to the digital platform system.

B. Initial and Ongoing Training for Evaluators and Educators

Prior to the implementation of the new evaluation system contained in this article, the school district shall arrange
training for all principals, educators, and evaluators that outlines the components of the new evaluation process and provides
an explanation of the evaluation cycle.

Furthermore, at the start of each school year, the school district shall arrange district-wide or school-level meetings for
educators and evaluators focused on educator evaluation. The district and the union shall determine the locations, times,
and content of the meetings. At a minimum, the meetings shall:

¢ Provide an overview of the evaluation process, including goal setting and the development of educator plans.
¢ Provide all educators with a copy of the rubrics and forms used to evaluate members of the bargaining unit.
¢ Provide educators with the opportunity to ask questions relating to the evaluation system.

The parties agree that evaluator training should be designed to make evaluations as consistent, reliable, and equitable
as possible across schools, grades, subjects, and assignments.

The school district agrees to provide joint training to educators and evaluators beginning in September 2020, prior to
the implementation of this evaluation system, and as needed throughout the first year of implementation. Subsequent
training will be scheduled on an annual basis.

C. Evaluators
1. Definition
An evaluator shall be a person outside the bargaining unit who has been designated in writing by the Superintendent
as having responsibility for evaluations. All evaluators must be licensed as administrators by the Mass. Department of

Elementary and Secondary Education (DESE) or enrolled in an accredited certification program or completed the

supervision/evaluation course offered by the district and must be full-time employees of the school district. Evaluators

at the elementary level shall include principals and program specialists; evaluators at the secondary level shall include
principals, vice principals, and department heads; evaluators at the district level shall include directors and assistant
directors.

2. Training

The Superintendent has the responsibility to ensure that all evaluators receive training in the principles of effective
supervision and evaluation; know the requirements of the new state regulations and this Article; and, when possible,
have or have available to them knowledge of the subject matter and/or area they will evaluate.

The parties agree that evaluator training should be designed to make evaluations as consistent, reliable, and equitable
as possible across schools, grades, subjects, and assignments.

The Union President will be invited to an initial evaluator training session provided by the school district.

3. Procedures

All evaluators shall follow the evidence collection and reporting requirements outlined in this contract.

4. Evaluator Roles and Responsibilities

There shall be two (2) categories of evaluators. Both Primary and Supervising evaluators can initiate educator
plans.

a. Primary Evaluator

The Superintendent shall identify a primary evaluator, normally the principal, for each school in the district.

The primary evaluator shall assign all supervising evaluators (if any) in a school building.

The primary evaluator shall approve all educator plans; and approve all Formative/Summative
Assessment/Evaluation reports and ratings for educators after receiving recommendations from the supervising
evaluator (if any).

The primary evaluator may perform any or all duties ascribed to supervising evaluators below.

b. Supervising Evaluator

The supervising evaluator may be the primary evaluator or their designee.



e Clinicians - Executive Director of Social Emotional Learning and Assistant Director of Social Emotional
Learning.

e Behavior Specialist, OT & PT - SPED Program Specialist or Executive Director of Special Education

o Art & Music Therapy - Fine Arts Curriculum Dept.

The supervising evaluator's responsibilities include supervising goal setting and plan development with the
educator; conducting classroom observations, collecting and analyzing other evidence as allowed under state
regulations; and providing feedback and support to the educator.

The supervising evaluator completes the Formative Assessment/Evaluation report and, if applicable,
recommends formative ratings to the primary evaluator. Any change in a rating from the preceding
assessment/evaluation, either on a particular standard or overall, must be reviewed and approved by the primary
evaluator. The supervising evaluator drafts the Summative Evaluation report and recommends summative ratings
to the primary evaluator. The primary evaluator shall review and approve and may amend the final summative
report and ratings.

5. Notifications and Changes to Evaluators
The educator shall be notified in writing of their primary evaluator, supervising evaluator (if any) at the outset of
each new evaluation cycle.
At any time during the evaluation cycle, the educator may send a written request to their primary evaluator for a
different supervising evaluator.
D. Performance Standards and Ratings
An educator shall be rated on each of four performance standards and shall receive an overall rating.
The four performance standards are:
1. Curriculum, Planning, and Assessment
2. Teaching All Students
3. Family and Community Engagement
4. Professional Culture
There shall be four performance ratings:

e Exemplary shall mean that the educator's performance consistently and significantly exceeds the requirements of a
standard or overall.

¢ Proficient shall mean that the educator's performance fully and consistently meets the requirements of a standard or
overall.

e Needs Improvement shall mean that the educator's performance on a standard or overall is below the requirements
of a standard or overall, but is not considered to be unsatisfactory at this time. Improvement is necessary and
expected.

o Unsatisfactory shall mean that the educator's performance on a standard or overall has not significantly improved
following a rating of needs improvement, or the educator's performance is consistently below the requirements of
a standard or overall and is considered inadequate, or both.

An educator must receive a proficient or higher rating on the first two (2) standards to receive a proficient or higher
rating overall.
E. Rubrics, Forms, and Documents
The parties agree to use the performance rubrics, forms, and documents included in this CBA and attached hereto
incorporated herein by reference as follows: Appendix D-1 — Forms; Appendix D-2 — Specialized Instructional Support
Personnel (SISP) Rubric.
F. Evaluation Cycle: Self-Assessment and Goal Proposal
At the start of each new evaluation cycle, an educator shall submit a Self-Assessment Form to their supervising
evaluator. In cases of one-year or two-year plans that begin at the start of the school year, educators shall submit the self-
assessment by October 15. Between the start of the school year and October 15, teams of educators shall have common
planning time to work on their self-assessments collaboratively.
Each self-assessment shall contain:
1. An analysis of evidence of student learning, growth, and achievement for students under the educator’s
responsibility.
2. A reflection on practice using each of the four performance standards of effective practice using the appropriate
rubric(s) in Appendix D-2.
3. Proposed goals for the Educator Plan:
a. Each educator must propose a minimum of one (1) goal directly related to improving student learning and a
minimum of one (1) goal directly related to improving professional practice.



b. The proposed goals must align with school and district goals.

c. Educators shall consider goals for grade-level, subject-area, or department teams, or for other groups of educators
who share responsibility for student learning and results.

d. For educators with PTS rated needs improvement or unsatisfactory, the professional practice goal must address
specific standards and indicators identified for improvement.

e. Guidance for setting SMART Goals is attached hereto as part of Appendix D-3.

G. Educator Plans: Types, Durations, and Special Requirements

All educators will be on educator plans. Educator plans shall take effect upon written approval by the primary evaluator
and will remain in effect until the end of the period defined in the plan or until the plan is changed in accordance with state
regulations and the provisions of this Article.

The types, durations, and special requirements of educator plans are as follows:

2.

Initial Evaluation Assignments - Type of Plans:
e Non PTS therapists - Developing Educator - 1 yr. plan
o PTS therapists with no performance issue (no personnel file documentation) - Self Directed 2 yr. plans
o PTS therapists with performance issue (personnel file documentation - meeting to determine plan) - Directed
Growth 1 yr. plan or Improvement 1 yr. plan
Developing Educator Plans:
For Non-PTS Educators
All educators without professional teacher status (PTS) shall be on Developing Plans.
For PTS Educators

The parties acknowledge that it may take some time for an educator with PTS to become proficient in a new
assignment. A new assignment shall mean a change in subject area, licensure, building, or grade level. However,
at the elementary level, a grade level change shall mean a change of three (3) or more grades. The primary evaluator
may assign a developing plan to a PTS educator in a new assignment at the educator’s request or at the primary
evaluator’s discretion.

Each developing plan for PTS educators in new assignments will be for one (1) school year. If the educator
receives an overall rating of proficient or higher upon the summative evaluation at the end of the year, the educator
may begin a Self-Directed Growth Plan for the next school year. Ifthe overall summative rating is below proficient,
the primary evaluator and the educator may discuss the possibility of a more appropriate assignment, and a different
assignment that matches the educator’s certification may be offered. If a different assignment is made, the primary
evaluator may extend the developing plan for a subsequent plan period of up to one (1) school year. If a different
assignment is not made, the educator shall be placed on a Directed Growth Plan.

Self-Directed Growth Plans for PTS Educators
Educators with PTS who have an overall rating of proficient or exemplary and whose impact on student learning is

moderate or high after the DESE implementation of such ratings, shall be on two-year Self-Directed Growth Plans. The
primary evaluator shall complete a Formative Evaluation report at the end of year one and a Summative Evaluation
report at the end of year two.

Educators with PTS who have an overall rating of proficient or exemplary and, after the DESE implementation of

such ratings, whose impact on student learning is low, shall be on one-year Self-Directed Growth Plans.

3.

Directed Growth Plans for PTS Educators
a. Overview

Educators with PTS who receive an overall rating of needs improvement from the primary evaluator, shall be on
Directed Growth Plans.

b. Assignment of Supervising Evaluator and First Conference

The primary evaluator may designate a supervising evaluator to oversee the development and implementation
of a Directed Growth Plan. The supervising evaluator may be the primary evaluator.

Within fifteen (15) school days of an educator receiving an overall rating of needs improvement, the designated
supervising evaluator shall meet with the educator to develop the Directed Growth Plan. The educator may request
that a union representative attend this meeting and any subsequent meetings relating to the development,
implementation, or monitoring of a Directed Growth Plan.

c. Plan Length

The parties agree that a reasonable amount of time shall be provided to permit the educator to implement the
plan and demonstrate proficiency. The primary evaluator, in consultation with the supervising evaluator, the
educator, and a union representative, if requested by the educator, shall determine the plan length.



d. Plan Components

The Directed Growth Plan shall be completed using the Educator Plan Form in Appendix D-1. Each plan shall
include, at a minimum, the following components:

o The assigned primary evaluator and supervising evaluator, if any.

o The start and end dates of the plan.

e The area(s) targeted for improvement. The supervising evaluator shall delineate the specific standards and
indicators the educator has not fully met on the appropriate performance rubric, drawing on evidence supplied
in previous evaluations.

e The performance goals to be met, which shall directly relate to the standard(s) and indicator(s) in which
improvement is needed.

e The recommended actions and activities for improvement. The supervising evaluator shall prescribe the
actions the educator needs to take to meet the performance goals.

e The supports and modes of assistance available to the educator from the district, school, and/or individuals.
These may include workshops, courses, trainings, materials, instructional coaches, peer assistants, and any
other supports the district or school may provide to assist the educator in improving their performance in the
targeted areas. The supervising evaluator shall provide the educator with guidance and assistance in accessing
the resources and professional development outlined in the Directed Growth Plan.

e The anticipated number of announced and unannounced observations that will take place during the plan
period.

o The anticipated timeline for collecting evidence and monitoring progress toward goals, including at a minimum
a mid-cycle Formative Assessment report on the relevant standard(s) and indicator(s).

e The delivery date of the Summative Evaluation report.

e. Signatures and Delivery

The Primary Evaluator must approve the Directed Growth Plan and both the primary and supervising evaluators
must sign it and deliver it to the educator at least fifteen (15) school days before the start date of the plan.

The Educator shall sign their Directed Growth Plan within five (5) school days of receipt and may include a
written response using the Educator Response Form in Appendix D-1. The educator’s signature shall denote receipt
of the plan, not agreement with its contents. A copy of the signed plan shall remain with the educator.

f. Appeal Process

If an educator disagrees with any element of the approved Directed Growth Plan, the educator may submit
comments of that nature using the Educator Response Form to the supervisor of the primary evaluator, copying the
Union President if desired. The notified parties may consult each other on the matter. Following any consultation,
the Superintendent may discuss the matter with the primary evaluator, and ask them to revise elements of the
Directed Growth Plan.

g. Changes During Plan Period

A rating on a particular standard may be changed through a formative assessment at any time during the plan
period.

The parties agree that, barring a pattern of performance of an egregious nature or other just cause, no educator
with PTS on a Directed Growth Plan shall be dismissed during the prescribed plan period, or have their overall
rating changed until the summative assessment, if applicable.

Improvement Plans for PTS Educators
a. Overview

An educator with PTS who receives an overall rating of unsatisfactory, from their primary evaluator, shall be on
an Improvement Plan.

b. Assignment of Supervising Evaluator and First Conference

The primary evaluator may designate a supervising evaluator to oversee the development and implementation
of an Improvement Plan. The primary evaluator may be the supervising evaluator.

Within fifteen (15) school days of an educator receiving an overall rating of unsatisfactory, the designated
supervising evaluator shall meet with the educator to discuss and assist in the development of the Improvement
Plan. The educator may request that a union representative attend this meeting and any subsequent meetings relating
to the development, implementation, or monitoring of an Improvement Plan.

c. Plan Length

The parties agree that a reasonable amount of time, and in no event less than one (1) school year, shall be

provided to permit the educator to implement the plan and demonstrate improvement. The primary evaluator, in



consultation with the supervising evaluator, the educator, and a union representative, if requested by the educator,
shall determine the plan length.
d. Plan Components

The Improvement Plan shall be completed using the Educator Plan Form in Appendix D-1. Each plan shall
include, at a minimum, the following components:

e The assigned primary evaluator and supervising evaluator, if any.

o The start and end dates of the plan.

e The area(s) targeted for improvement. The supervising evaluator shall delineate the specific standards and
indicators on the appropriate performance rubric that the educator has not met, drawing on evidence supplied
in previous evaluations.

e The performance goals to be met, which shall directly relate to the standard(s) and indicator(s) in which
improvement is needed.

e The recommended actions and activities for improvement. The supervising evaluator shall prescribe the
actions the educator needs to take to meet the performance goals.

e The supports and modes of assistance available to the educator from the district, school, and/or individuals.
These may include workshops, courses, trainings, materials, instructional coaches, peer assistants, and any
other supports the district or school may provide to assist the educator in improving their performance in the
targeted areas. The supervising evaluator shall provide the educator with guidance and assistance in accessing
the resources and professional development outlined in the Improvement Plan.

e The anticipated number of announced and unannounced observations that will take place during the plan
period.

o The anticipated timeline for collecting evidence and monitoring progress toward goals, including at a minimum
a mid-cycle Formative Assessment report on the relevant standard(s) and indicator(s).

e The delivery date of the Summative Evaluation report.

e. Signatures and Delivery

The primary evaluator must approve the plan and both the primary evaluator and the supervising evaluator must
sign it and deliver it to the educator at least fifteen (15) school days before the start date of the plan.

The educator shall sign their Improvement Plan within five (5) school days of receipt and may include a written
response using the Educator Response Form in Appendix D-1. The educator’s signature shall denote receipt of the
plan, not agreement with its contents. A copy of the signed plan shall remain with the educator.

f. Appeal Process

If an educator disagrees with any element of the approved Improvement Plan, the educator may submit comments
of that nature using the Educator Response Form to the supervisor of the primary evaluator, copying the Union
President, if desired. The notified parties may consult each other on the matter. Following any consultation, the
supervisor of the primary evaluator may discuss the matter with the primary evaluator, who may be asked to revise
elements of the Improvement Plan.

g. Changes During Plan Period

The parties agree that, barring a pattern of performance of an egregious nature or other just cause, no educator
with PTS on an Improvement Plan shall be dismissed during the prescribed plan period.

A rating on a particular standard and/or an overall rating may be upgraded to needs improvement or higher
through a formative assessment at any time during the plan period.

h. Decision on the Educator’s Status at the Conclusion of the Improvement Plan:

All determinations below must be made no later than June 1. One of the following decisions must be made at
the conclusion of the Improvement Plan:

e [fthe evaluator determines that the educator has improved their practice to the level of proficiency, the educator

will be placed on a Self-Directed Growth Plan.

o If the evaluator determines that the educator is making substantial progress toward proficiency, the evaluator
shall place the educator on a Directed Growth Plan.

o If the evaluator determines that the educator is not making substantial progress toward proficiency, the
evaluator may recommend to the Superintendent that the educator be dismissed.

o [f the evaluator determines that the educator’s practice remains at the level of unsatisfactory, the evaluator
shall recommend to the Superintendent that the educator be dismissed.



H. Evaluation Cycle: Goal Finalization and Educator Plan Development
1. Conferences

By October 15, the primary evaluator shall schedule and conduct a final goal-setting and plan-development
conference with all educators under their supervision.

The final goal-setting and plan-development conferences may occur in groups.

During the conferences, evaluators and educators shall consider finalizing goals for grade-level, subject-area, or
department teams, or for other groups of educators who share responsibility for student learning and results.

Educators rated needs improvement or unsatisfactory may participate in group conferences for final goal-setting
and plan development; however, they shall also meet individually with their primary evaluators to finalize professional
practice goal(s) that address specific standard(s) and indicator(s) identified for improvement.

2. Drafting of Educator Plans

During or as soon as possible after the final goal setting conference, the primary evaluator and educator shall draft
an educator plan using the appropriately designated form in Appendix D-1:

The Directed Growth Plan designation shall be used for educators on Directed Growth Plans.

The Improvement Plan designation shall be used for educators on Improvement Plans.

The Educator Plan designation shall be used for all other educators.

The Educator Plan Form shall, at minimum, specify the following:

e The assigned primary evaluator and supervising evaluator, if any.

o The start and end dates of the plan.

e The educator’s student learning and professional practice goals.

o The actions the educator will take to attain their goals.

o The supports, resources, and professional development available from the school district.

e The anticipated delivery date of the Formative Assessment or Formative Evaluation report.

e The anticipated delivery date of the Summative Evaluation report.

3. Approval and Delivery of Educator Plans

The primary evaluator must approve and sign and the supervising evaluator (if any) must sign the educator plan and
deliver it to the educator no later than November 1 for plans beginning at the start of the school year.

Additionally, all final educator plans shall be delivered to the educator at least five (5) school days before the start
date of any educator plan.

The educator shall sign their educator plan within five (5) school days of receipt and may include a written response
using the Educator Response Form in Appendix D-1. The educator’s signature shall denote receipt of the plan not
agreement with its contents. A copy of the signed plan shall remain with the educator.

4. Appeal Process

If an educator disagrees with any element of the approved educator plan, the educator may submit comments of that
nature using the Educator Response Form to the primary evaluator and/or supervisor of the primary evaluator, copying
the Union President if they wish. The notified parties may consult each other on the matter. Following any consultation,
the primary evaluator and/or the supervisor of the primary evaluator may discuss the matter with the supervising
evaluator, who may be asked to work with the educator to revise the goals and contents of the educator plan.

I. Evaluation Cycle: Record of Evaluation and Evidence Collection
1. Record of Evaluation

The parties agree that an effective evaluation process requires meaningful, ongoing, two-way communication.

To facilitate this process, the parties agree that each educator shall have a record of evaluation maintained as part
of their personnel file, pursuant to Article V, Section G.

All evaluation documents shall remain confidential as personnel records of each member of the bargaining unit.

Each educator’s record of evaluation shall consist of three parts: 1) all forms and documents used or contained in
the evaluation process; 2) evaluator-supplied evidence; and 3) educator-supplied evidence.

Standard forms shall include all relevant forms in Appendix D-1. The other components are described below.

2. Role of the Record of Evaluation in Evaluation Reports

Formative or summative evaluation reports shall rely on evidence previously entered into the record of evaluation
according to the protocols below.
3. Evaluator-Supplied Evidence

Record of Evidence Form

Any evaluator who collects evidence shall maintain a Record of Evidence Form for each educator under their
supervision using the Evaluator Record of Evidence Form in Appendix D-1. The form shall be used to document and
preserve evidence that may be relied upon to determine ratings against standards and/or to assess progress toward goals.



A Record of Evidence Form entry may include attachments. Any time an evaluator makes an entry into the Record
of Evidence Form, the educator will receive a copy of the Record of Evidence Form entry and any relevant attachments.
Evidence Collection and Record keeping Protocols
Evaluators shall collect and record evidence from classroom observations and other sources of evidence allowed
under state regulations according to the following protocols:
Classroom observations

Classroom observations may be announced or unannounced and of any duration.
A. Educators without PTS:

C.

1. In the first year of practice or first year assigned to a school, the educator shall have at least one (1)
announced observation and at least four (4) unannounced observations.

2. In their second and third years of practice or second and third years as a non-PTS educator in the school,
the educator shall have at least one (1) announced and at least three (3) unannounced observations.
Educators with PTS:

1. The educator whose overall rating is proficient or exemplary must have at least one (1) unannounced
observation during the evaluation cycle.

2. The educator whose overall rating is needs improvement must be observed according to the Directed
Growth Plan during the period of the plan which must include at least two (2) unannounced observations.
3. The educator whose overall rating is unsatisfactory must be observed according to the Improvement Plan
which must include both unannounced and announced observations. The number and frequency of the
observations shall be determined by the evaluator, but in no case, for improvement plans of one (1) year,
shall there be fewer than one (1) announced and four (4) unannounced observations. For improvement plans
of six (6) months or fewer there must be no fewer than one (1) announced and two (2) unannounced
observations.

Observation Process

The evaluator’s first observation of the educator without professional status should take place by November

15. Observations required by the educator plan should be completed by May 15. The evaluator may conduct
additional observations after this date.

The evaluator is not required nor expected to review all the indicators in a rubric during an observation.
1. Unannounced Observations
a. Unannounced observations may be in the form of partial or full-period classroom visitations,
instructional rounds, walkthroughs, learning walks, or any other means deemed useful by the evaluator.
b. In case of an observation that raises questions or concerns, the evaluator shall request an in-person
conference with the educator within five (5) school days of the observation.
c. The educator will be provided with at least brief written feedback from the evaluator within five to
seven (5 to 7) school days of the observation. The written feedback shall be delivered to the educator in
person, electronically, placed in the educator’s school mailbox in a sealed envelope or, in the event that,
after good faith efforts, other options are unsuccessful or unavailable, mailed to the educator’s home.
d. Any observation or series of observations resulting in one (1) or more standards judged to be
unsatisfactory or needs improvement for the first time must be followed by at least one (1) observation
of at least thirty (30) minutes in duration within thirty (30) school days.
2. Announced Observations
All non-PTS educators in their first year in the school, PTS educators on improvement plans and other
educators at the discretion of the evaluator shall have at least one (1) announced observation.
a. The evaluator shall select the date and time of the lesson or activity to be observed and discuss with
the educator any specific goal(s) for the observation.
b. Within five (5) school days of the scheduled observation, upon request of either the evaluator or
educator, the evaluator and educator shall meet for a pre-observation conference. In lieu of a meeting,
the educator may inform the evaluator in writing of the nature of the lesson, the student population served,
and any other information that will assist the evaluator to assess performance.
1. The educator shall provide the evaluator with a completed copy of the Pre-Observation Data Sheet.
2. The educator will be notified as soon as possible if the evaluator will not be able to attend the
scheduled observation. The observation will be rescheduled with the educator as soon as reasonably
practical.
c. Within five (5) school days of the observation, the evaluator and educator will meet for a post-
observation conference. This timeframe may be extended due to unavailability on the part of either the



evaluator or the educator, but shall be rescheduled within twenty-four (24) hours if possible. The meeting
will be to clarify any questions regarding the therapeutic services observed.
d. The evaluator shall provide the educator with written feedback within five to seven (5-7) school days
of the post-observation conference. For any standard where the educator’s practice was found to be
unsatisfactory or needs improvement, the feedback must:

1. Describe the basis for the evaluator’s judgment.

2. Describe actions the educator should take to improve their performance.

3. Identify support and/or resources the district will provide the educator for use in their improvement.

4. State that the educator is responsible for addressing the need for improvement.

Other sources of evidence

The evaluator may record sources of evidence other than classroom observations on the Evaluator Record of
Evidence with the appropriate feedback accompanying each entry. Such entries may be put into the Record of
Evidence at any time, provided that the evaluator holds a meeting with the educator to share and discuss an entry
which raises questions or concerns before it is formally entered into the log, thus giving the educator an opportunity
to address the evidence and dispel the concerns.

Additionally, following an Evaluator Record of Evidence entry made by an evaluator, the educator may use the
Educator Response Form in Appendix D-1 to submit comments and/or additional information they believe relevant
to the evaluator’s understanding of the evidence. Any comments or information added by the educator shall become
part of the educator’s record of evaluation, and the evaluator who collected and documented the evidence shall
acknowledge receipt with their signature.

4. Educator-Supplied Evidence

Every educator shall have the right to compile and present any evidence or information that relates to their
performance against the standards and/or progress toward plan goals.

The educator may share any or all compiled evidence/information with their evaluator(s) at any point in the
evaluation cycle, in which case said contents will be entered into the educator’s record of evaluation using the Educator
Collection of Evidence Form. The primary evaluator shall acknowledge receipt of said contents with their signature.

Evidence will be entered utilizing a digital management program.

J. Evaluation Cycle: Formative Assessment/Evaluation
1. Overview

The formative assessment takes stock of the educator’s performance against the standards and/or progress toward
plan goals throughout the evaluation cycle but typically takes places mid-cycle when the supervising evaluator
completes a Formative Assessment report.

For an educator on a two (2)-year Self-Directed Growth Plan, the Formative Evaluation report occurs at the end of
year one.

2. Timelines
a. Formative Assessments
For educators on one (1)-year or shorter plans, the supervising evaluator shall complete at least one (1) Formative
Assessment report during the evaluation cycle. Formative Assessments shall be delivered to educator by February 1* and
meet with evaluator if requested by February 15,

Either party may request and shall receive a personal conference which, shall occur before the supervising
evaluator completes the Formative Assessment report and delivers it to the educator.

b. Formative Evaluations

For educators on two (2)-year Self-Directed Growth plans that begin at the start of the school year the supervising
evaluator shall complete a Formative Evaluation report and deliver it to the educator between May 15 and June 1.
On or before May 1, either party may request and shall receive an in-person conference which shall occur before
the evaluator completes the Formative Evaluation report and delivers it to the educator.

c. Completion and Delivery of Formative Assessment/Evaluation Report

In assessing progress toward goals, the primary evaluator shall consider evidence of the efforts, actions, and
perseverance demonstrated by the educator. In the case of team goals, the evaluator shall consider evidence of the
contributions made by each individual to the team.

When writing a Formative Assessment/Evaluation report, the primary evaluator need not recommend
performance ratings on each standard or overall but instead may assess solely on progress toward goals. If they
make no ratings recommendation, the previous summative ratings shall remain in effect.

The primary evaluator must review and approve any recommended change in a rating, either on a particular
standard or overall, must be reviewed and approved by the primary evaluator, provided that:




e Reports that give an overall rating of needs improvement or unsatisfactory must rely on evidence previously
entered into the record of evaluation.

e No educator previously rated proficient or exemplary overall may have their overall rating lowered through a
formative assessment/evaluation unless the following process has occurred:

The supervising or primary evaluator must first have noted at least three (3) classroom observations in
the record of evaluation during the evaluation cycle that have raised concerns and for which the evaluator
has provided appropriate feedback. The observations must be fifteen (15) minutes in length and must include
at least two (2) different classes (e.g. different content, grade level, students and/or time of day) over a period
of at least fifteen (15) school days.

The primary and supervising evaluators shall sign and date each formative assessment/evaluation and deliver it
to the educator. The educator shall sign the report within five (5) school days of receipt and may include a written
response using the Educator Response Form. The educator’s signature shall denote receipt of the report, not
agreement with its contents. A copy of the signed report shall remain with the educator

3. Post-Report Conferences

a. Educators Rated Unsatisfactory or Needs Improvement Overall

Any educator so rated may request a conference with the primary evaluator and/or the supervising evaluator to
discuss the formative assessment/evaluation report, and the conference shall take place within five (5) school days
of the request. The educator may request that a union representative attend the conference.

b. Educators Rated Proficient or Exemplary Overall

Any educator so rated, may request a post-report conference. If requested, the conference shall occur within ten
(10) school days of the request.

K. Evaluation Cycle: Summative Evaluation
1. Overview

For all educators, the evaluation cycle concludes with a Summative Evaluation report.
2. Timeline

For educators on one (1) or two (2)-year educator plans that begin at the start of the school year, the primary
evaluator shall complete a Summative Evaluation report and deliver it to the educator between May 15 and June 10.
Either party may request and receive an in-person conference which, if requested, shall occur before the evaluator
completes the Summative Evaluation report and delivers to the educator.

For educators on Directed Growth or Improvement Plans, the plan shall state the intended delivery date of the
Summative Evaluation report. Either party may request an in-person conference, which, if requested, shall occur before
the primary evaluator completes the Summative Evaluation report and delivers it to the educator.

3. Completing and Delivering the Report

The supervising evaluator shall draft the Summative Evaluation report using the Summative Evaluation Report
Form in Appendix D-1.

The supervising evaluator shall recommend to the primary evaluator a rating on progress toward student learning
goals; a rating on progress toward professional practice goals; a rating on each of the four standards; and an overall
rating. The supervising evaluator shall provide a rationale and evidence for each recommendation.

In assessing progress toward goals, the supervising evaluator shall consider evidence of the efforts, actions, and
perseverance demonstrated by the educator. In the case of team goals, the evaluator shall consider evidence of the
contributions made by the individual to the team.

The primary evaluator shall review the draft report and recommended ratings. The primary evaluator may amend
the draft report and recommended ratings, citing evidence to support the change(s).

The primary evaluator shall then approve the final Summative Evaluation report and ratings, provided that:

e Reports that give an overall rating of needs improvement or unsatisfactory must rely on evidence entered into
the Record of Evidence that the primary or supervising evaluator has already discussed in person with the
educator at a conference to which the educator may invite a union representative if they wish to do so.

e No educator previously rated proficient or exemplary overall may have their overall rating lowered through a
summative evaluation unless the following process has occurred:

The supervising or primary evaluator must first have noted at least three (3) classroom observations in
the record of evaluation during the evaluation cycle that have raised concerns and for which the evaluator
has provided appropriate feedback. The observations must be at least fifteen (15) minutes in length and must
include at least two (2) different classes (e.g. different content, grade level, students and/or time of day) over
a period of at least fifteen (15) school days.



The primary and supervising evaluators shall sign the final Summative Evaluation report and deliver it to the
educator. The educator shall sign the report within five (5) school days of receipt and may include a written response
using the Educator Response Form. The educator’s signature shall denote receipt of the report, not agreement with its
contents. A copy of the signed report shall remain with the educator.

4. Post-Report Conferences
Any educator regardless of their rating may request a conference with the supervising evaluator and/or primary
evaluator to discuss the Summative Evaluation report, and the conference shall take place within ten (10) days but
no later than the educator’s last school day of the school year. The educator may request that a union representative
attend the conference.
L. Timeline

Activity: Completed By:
Superintendent, principal or designee meets with Evaluators and Educators to October 15
explain evaluation process
Evaluator meets with first-year Educators to assist in self-assessment and goal November 1

setting process

Educator submits self-assessment and proposed goals
Evaluator meets with Educators in teams or individually to establish November 1
Educator Plans (Educator Plan may be established at Summative Evaluation
Report meeting in prior school year)

Evaluator completes Educator Plans November 15
Evaluator should complete first observation of each Educator on a one-year plan. November 15
Educator submits evidence on all standards and progress on goals January 15*

*or four weeks before Formative Assessment Report date established by

Evaluator

Evaluator should complete mid-cycle Formative Assessment Reports for Deliver by the Friday

Educators on one-year Educator Plans before February
vacation

Evaluator holds Formative Assessment Meetings if requested by either Evaluator | Within 10 school days of

or Educator the formative delivery

Educator submits evidence on all standards and progress on goals May 1

*or 4 weeks prior to Summative Evaluation Report date established by Evaluator

Evaluator completes Summative Evaluation Report June 1-June 10

Evaluator meets with Educators whose overall Summative Evaluation ratings are June 10 or at least

Needs Improvement or Unsatisfactory 5 school days

before the last
Educator work

day
Evaluator meets with Educators whose ratings are proficient or exemplary at June 10 or at least
request of Evaluator or Educator 5 school days

before the last
Educator work

day
Educator signs Summative Evaluation Report and adds response, if any, June 10 or at least
within 5 school days of receipt 5 school days

before the last
Educator work
day




A) Educators with PTS on Two (2) Year Plans

Activity: Completed By:

Evaluator completes unannounced observations(s) Any time during the 2-year evaluation
cycle

Evaluator completes Formative Evaluation Report June 1 - June 10 of Year 1

Evaluator conducts Formative Evaluation Meeting, if any Within 10 days school days of the
formative delivery

Evaluator completes Summative Evaluation Report June 1 - June 10 of Year 2

Evaluator conducts Summative Evaluation Meeting, if any June 10 of Year 2 or at least S school days

before the last Educator workday

Evaluator and Educator sign Summative Evaluation Report June 15 of Year 2 or at least S school days

before the last Educator workday

B) Educators on Plans of Less than One (1) Year

The timeline for educators on plans of less than one (1) year will be established in the educator plan.
M. General Provisions

The parties agree to establish a joint union-management evaluation team which shall review the evaluation processes
and procedures annually through the first three (3) years of implementation and recommend adjustments to the parties.

The Union President shall appoint the union team members. The Superintendent shall appoint the management team
members. The parties agree to reopen the Collective Bargaining Agreement for the limited purpose of negotiating over
such recommended adjustments and future DESE regulations and/or requirements.

Appendix D-1
Forms for Educator Evaluation

Overview of Forms
The forms included in this Appendix are approved templates, to support educators and evaluators in the evaluation
process. For all of these forms, additional pages may be attached as needed.

Self-Assessment and Goal Setting Form. This form is intended to be used in support of Step 1: Self-Assessment
and Step 2: Goal Setting and Plan Development, the educator’s initial step of the cycle. For Step 1: Self
Assessment, the form includes sections for the educator to complete an analysis of student learning, growth, and
achievement and an assessment of practice against performance standards. For Step 2: Goal Setting and Plan
Development, individuals and teams may use this form to propose goals (a minimum of one (1) student learning
goal and one (1) professional practice goal). The form should initially be submitted with the box “Proposed Goals”
checked. If the goals are approved as written, the evaluator will check the box “Final Goals” and include a copy of
the form with the Educator Plan Form. If the goals undergo further refinement, edits may be made to the original,
or the form may be rewritten. If the form is redone, the new form should have the box “Final Goals” checked and
should then be attached to the Educator Plan Form. Submission of this form will be noted and initialed on the
digital platform.

Educator Plan Form. This form is intended to be used in support of Step 2: Goal Setting and Plan Development.
It will either be completed by the educator for a Self-Directed Growth Plan, by the educator and the evaluator
together for a Directed Growth Plan and a Developing Educator Plan, and by the evaluator for an Improvement
Plan. Completion and/or submission of this form will be noted and initialed on the digital platform.

Evaluator Record of Evidence Form. This form is intended to be used by the evaluator in gathering evidence of
an educator’s practice during Step 3: Implementation of the Plan. It will be completed by the evaluator and may
be reviewed by the educator at any time.

Educator Collection of Evidence Form. This form is intended to be used to support the educator in collecting
evidence of their practice. It will be completed by the educator and shared with the evaluator prior to Formative
Assessment/Evaluation and Summative Evaluation.

Formative Assessment Report Form. This form is intended to be used in support of an educator’s formative
assessment (Step 4) at the mid-point of the evaluation cycle, at minimum,; it can be used multiple times as Formative
Assessment can be ongoing. It will be completed by the evaluator. Evaluators are not required to assess both
progress toward goals and performance on Standards; they will check off whether they are evaluating “Progress
toward Attaining Goals,” “Performance on each Standard,” or both. Evaluators will provide a brief narrative of
progress that includes feedback. Educators sign off to indicate that they have received a copy of the report and may



use the Educator Response Form to provide a written response. Completion of this form will be noted and initialed
on the digital platform.

Formative Evaluation Report Form. This form is intended to be used in support of an educator’s formative
evaluation at the end of year one of a two-year Self-Directed Growth Plan. It will be completed by the evaluator.
Evaluators are not required to assess both progress toward goals and performance on Standards; they will check off
whether they are evaluating “Progress toward Attaining Goals,” “Performance on each Standard,” or both.
Evaluators will provide a brief narrative of progress that includes feedback for improvement. At the point of
Formative Evaluation, the overall rating is assumed to be the same as the prior summative evaluation unless
evidence demonstrates a significant change in performance leading to a change in Overall Rating and, possibly,
Educator Plan. If there is a change in rating, evaluators must provide comments on each of the four Standards
briefly describing why the rating has changed, the evidence that led to a change in rating, and offering feedback
(evaluators are encouraged to provide comments even if there is no change to ensure that educators have a clear
sense of their progress and performance and receive feedback). Educators sign off to indicate that they have
received a copy of the report and may use the Educator Response Form to provide a written response. Completion
of this form will be noted and initialed on the digital platform.

Summative Evaluation Report Form. This form is intended to be used for Step 5: Summative Evaluation. This
form applies to all Educator Plans. It will be completed by the evaluator. The evaluator must complete all sections,
which are: “Attainment of Student Learning Goal(s),” “Attainment of Professional Practice Goal(s), “Rating on
each Standard,” “Overall Performance Rating,” and “Plan Moving Forward.” Evaluators must provide comments
on the student learning goal(s), professional practice goal(s), each of the four Standards, and the overall rating
briefly describing the level of attainment or performance rating, the evidence that led to the level of
attainment/rating, and offering feedback. Educators sign off to indicate that they have received a copy of the report
and may use the Educator Response Form to provide a written response. Completion of this form will be noted
and initialed on the digital platform.

Educator Response Form. This form is intended to be used in support of the educator, should they want to have
a formal response to any part of the evaluation process kept on record. It will be completed by the educator; the
evaluator will sign to acknowledge receipt. If the form is submitted in response to the Formative
Assessment/Evaluation or to the Summative Evaluation, receipt of the response will also be noted and initialed on
the digital platform.



Lynn Public Schools Self-Assessment and Goal Setting Form

Name: Author:
Job Title: Date:
Share:
School(s):
Check all that apply*:

[ ] Proposed Goals
[ ] Final Goals

Part 1: Analysis of Student Learning, Growth, and Achievement

Briefly summarize areas of strength and high-priority concerns for students under your responsibility for the upcoming school
year. Cite evidence such as results from available assessments. This form should be individually submitted by educator, but Part
1 can also be used by individuals and/or teams who jointly review and analyze student data.

603 CMR 35.06 (2)(a)1

Student Learning SMART Goal

Check whether goal is individual or team; write name if applicable.

[ ] Individual
[] Team

List Team Members below:

Part 2: Assessment of Practice Against Performance Standards

Citing your district‘s performance rubric, brieﬁy summarize areas of strength and high-prioriiy areas fbr growth. Areas may target
specific Standards, Indicators, or Elements, or span multiple Indicators or Elements within or across Standards. The form should
be individually submitted by educator, but Part 2 can also be used by teams in preparation for proposing team goals.

Professional Practice SMART Goal

Check whether goal is individual or team; write name if applicable.

[ ] Individual
[ ] Team

List Team Members below:

SMART

S=Specific and Strategic; M=Measurable; A=Action Oriented;
R=Rigorous, Realistic, and Results-Focused; T=Timed and Tracked

*If proposed goals change during Plan Development, edits may be recorded directly on original sheet or revised goal 1 may be
recorded on a new sheet. If proposed goals are approved as written, a separate sheet is not required.

Signature of Educator
- no signature -

Signature of Evaluator
- no signature -

Signature of Principal
- no signature -

* The evaluator's signature indicates that he or she has received a copy of the self-assessment form and the goal setting form
with proposed goals. It does not denote approval of the goals.
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Lynn Public Schools Educator Action Plan Form - Initiated by Evaluator

Name: Author:
Job Title: Date:
Share: _ ..

Primary and Supervising Evaluators

School(s):

Educator Plan:

[ ] Self-Directed Growth Plan
[ ] Directed Growth Plan

[ 1 Developing Educator Plan
[ ] Improvement Plan*

Plan Duration:

[ ]12-Year
[ ] One-Year
[ 1 Less than a year

Start Date:

End Date:

Goal Setting Form with final goals is attached to the Educator Plan

Some activities may apply to the pursuit of multiple goals or types of goals (student learning or professional practice). Attach
additional pages as necessary.

Student Learning Goal(s): Planned Activities

Describe actions the educator will take to attain the student learning goal(s).

Activities may apply to individual and/or team. Attach additional pages as needed.

Student Learning Goal

(Pulled from Lynn Public Schools Self-Assessment and Goal Setting Form)

Action

Supports/Resources from School/District*

Timeline or Frequency
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Professional Practice Goal(s): Planned Activities

Describe actions the educator will take to attain the professional practice goal(s). Activities may apply to individual and/or team.
Attach additional pages as needed.

Professional Practice Goal

(Pulled from Lynn Public Schools Self-Assessment and Goal Setting Form)

Action

Supports/Resources from School/District

Timeline or Frequency

This Educator Plan is "designed to provide educators with feedback for improvement, professional growth, and leadership," is
"aligned to statewide Standards and Indicators in 603 CMR 35.00 and local Performance Standards," and "is consistent with
district and school goals." (see 603 CMR 35.06 (3)(d) and 603 CMR 35.06(3)(f).)

Signature of Evaluator

- no signature -

Signature of Principal
- no signature -

Signature of Educator
- no signature -

* As the evaluator retains final authority over goals to be included in an educator’s plan (see 603 CMR 35.06(3)(c)), the signature
of the educator indicates that he or she has received the Goal Setting Form with the "Final Goal" box checked, indicating the
evaluator's approval of the goals. The educator's signature does not necessarily denote agreement with the goals. Regardless of
agreement with the final goals, signature indicates recognition that "It is the educator's responsibility to attain the goals in the plan
and to participate in any trainings and professional development provided through the state, district, or other providers in
accordance with the Educator Plan." (see 603 CMR 35.06(4))
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Lynn Public Schools Directed Growth Plan Form - Evaluator Initiated

Name: Author:
Job Title: Date:
Share:
---Select--- «

Grade:
If a teacher did not meet a Performance Standard, an Improvement Plan must be completed.

The following plan is based on the evaluation form dated:

Start Date:

End Date:

1. Areas targeted for improvement (specific standards and indicators on the appropriate performance rubric that the educator has
not met, drawing on evidence supplied in previous evaluations):

2. Performance goals to be met, which shall directly relate to the standard(s) and indicator(s) in which improvement is needed:

3. Recommended actions and activities for improvement (the actions the educator needs to take to meet the performance goals):

4. Supports and modes of assistance available to the educator:

5. The number of announced and unannounced observations that will take place during the plan period.

6. The timeline for collecting eviden at a minimum a mid-cycle Formative
Assessment report on the relevant ¢

7. The date of delivery of the

Evaluator Signature
- no signature -

Employee Signature
- no signature -
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Lynn Public Schools Improvement Plan

Name: Author:
Job Title: Date:
School:
Subject:
Grade:
Share:

Subject:

Grade:

Primary and Supervising Evaluator
(auto populated Educator Plan Form)

If a teacher did not meet a Performance Standard, an Improvement Plan must be completed. The following plan is based on the
evaluation form dated:

Start Date:

End Date:

Areas targeted for improvement

Specific standards and indicators on the appropriate performance rubric that the educator has not met, drawing on evidence
supplied in previous evaluations):

Performance goals to be met, which shall directly relate to the standard(s) and indicator(s) in which
improvement is needed.

Recommended actions and activities for improvement

(the actions the educator needs to take to meet the performance goals):

Supports and modes of assistance available to the educator.

The number of announced and unannounced observations that will take place during the plan period.

The timeline for collecting evidence and monitoring progress toward goals, including at a minimum a
mid-cycle Formative Assessment report on the relative standard(s) and indicator(s):

The date of delivery of the Summative Evaluation report:

Employee Signature
- no signature -

Evaluator Signature
- no signature -

Principal Signature
- no signature -
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Lynn Public Schools Evaluator Record of Evidence Form — SISP

Name: Author:
Job Title: Date:
School:

Subject:
Share:

Primary and Supervising Evaluators:

(Pulled from Educator Action Plan Form)

School(s):

Educator Plan and Duration:

Standards and Indicators for Effective Specialized Instructional Support Personnel (SISP): Rubric

Outline
as per 603 CMR 35.03 The evaluator should track collection to ensure that sufficient evidence has been gathered.

Standard I: Curriculum, Standard Il: Teaching All Standard Ill: Family and Standard IV: Professional
Planning, and Students Community Engagement Culture
Assessment

A. Curriculum & Planning A. Instruction A. Engagement A. Reflection

B. Assessment B. Learning Environment B. Collaboration B. Professional Growth

C. Analysis C. Cultural Proficiency C. Communication C. Collaboration

D. Decision Making
E. Shared Responsibility
F. Professional Responsibility

D. Expectations

*The Rubric Outline is intended to be used for citing Standards and Indicators. Evaluators should review the full rubric for
analysis of evidence and determination of ratings

Date
(Record date of collection, duration if applicable)

Source of Evidence
(e.g., parent conference observation)

Standard(s)/Indicator(s)
Note Standard(s) and Indicator(s) to which evidence is tied

Analysis of Evidence
Record notes "based on observations and artifacts of professional practice, including unannounced observations of practice of
any duration” or other forms of evidence to support determining ratings on Standards as per 603 CMR 35.07

Feedback Provided
Briefly record feedback given to educator (e.g., strengths recognized, suggestions for improvement)
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Appendix F

Transfers: Promotions Timeline

Internal Posting Timeline Teacher/Therapists Session A Part 1

Teacher/Therapists Postings will start on Thursday

Teacher/Therapists Postings will close on following Monday

Interviews will start on Monday following closing where applicable

Most senior person to apply has a guaranteed interview

Minimum of Three (3) internal candidates must be interviewed, if applicable
Interviews will close on Friday

Candidates must be available Monday — Friday from 2:30 — 5:30 for interviews with
principals/directors

Teacher/Therapist Awards will be posted on the following Monday

Internal Posting Timeline Teacher/Therapists Session A Part 2

Postings will start after the awards of Session A Part 1 — Tuesday

Postings for Session A Part 2 will close Thursday (3 days)

Interviews will start on Friday after Session A Part 2 closes

Most senior person to apply has a guaranteed interview

Minimum of Three (3) internal candidates must be interviewed, if applicable
Interviews will close on the following Thursday

Awards for Session A Part 2 will post on following Monday

All open positions will be posted externally on Monday

External Postings following Internal Posting Session A Part 2

e Open Positions will be posted following the Session A Part 2 Awards

Session B - Postings following Budget Approval — July 1st

e Both internal and external applicants may apply

e Most senior person to apply has a guaranteed interview

¢ Minimum of Three (3) internal candidates must be interviewed, if applicable
¢ Internal Applicants deadline is July 11t.



SIDE LETTER OF AGREEMENT

This Agreement is entered into by and between the Lynn School Committee and
the Teacher, Therapist, and Paraprofessional Chapters of the Lynn Teachers Union. Local

1037. American Federation of Teachers, AFT Massachusetts, AFL-CIO (Union).
1. The parties agree that the School Committee will set aside $80.000 per contract

year for tuition reimbursement. The $80.000 is the total amount to be set aside for

all units.

LYNN SCHOOL COMMITTEE:

/

Mayot Jared Nicholson

UNION:

A~

Dated: ?/“//Z(/Zs’_

T




