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2025 Forth Calendar Quarter Newsletter
Hello Brothers & Sisters,

First let me start out by wishing everyone a Happy Holiday Season. As we close out the
year, | want to reflect on what’s been going on over the last 3 months and share what’s
upcoming in the first quarter of 2026 and beyond.

| want to start by sharing that we have bargained a new 3-year contract for Balester
Optical, back in the beginning of October. Highlights include; wage increases over 3 years with
S1/hr. raise in year 1 (for those over 10 years of service), increases to the 401k up from a flat
$20 per pay period to a 6% match, new hires start earning PTO after probation period ends and
senior members start receiving more PTO time sooner by shortening the eligibility period from
20yrs to 11yrs for 4 weeks’ vacation.

Also in October, we held our Annual GMM. This year the event was held at River’s Casino
in Schenectady N.Y. | believe most found the day very enjoyable, educational and the food this
year may have been the best in all the 8 years we have held the event.

The Local also completed its annual LM-2,990 and Audit on time for the 8" year in a row.
Finally, | visited the Labs and held a virtual visit for the call center, during this quarter.

| also want to welcome our newest Steward, Monet Gugino. She will fill the vacancy in
the Park Sher bargaining unit.

As we move into 2026, we have a lot on the agenda

To begin with, in February, we will begin bargaining for a new contract for the Davis
Vision NTS bargaining unit. Surveys will go out early January, | will hold an onsite meeting in
early February to go over the results of the survey, and bargaining will likely begin at the end of
February.

| also will hold another virtual visit for the Davis Vison call center around March and we
have an executive board meeting planned for February.

| will also begin retail store visits, starting with the Eastern Region in March, with the
plans to visit a different region every month, through September.



As we look beyond the first quarter of 2026, future plans include the IUE Divisional
Meeting in July, quarterly lab visits, quarterly virtual visit with the call center, quarterly zoom
membership meetings and quarterly executive board Meetings. | also will be attending the CWA
Presidents Meeting/Political Conference, The CWA District 1 meeting. We also will host the
annual GMM in the fall and finally the Davis Vision Call Center contract negotiations will begin
in the summer/fall.

| look forward to see many of you over the course of the next year.

In Unity
Jason



