Executive Board Meeting 02/21/2026

In attendance: Jason Johnson, Jason Dornford, Charles Brein, Kim Idzinski, Jose Taveras (via
phone), Michelle Fielding, Alim Leggitt, Conniebeth Myers.

10:23 am- Meeting called to order.
10:24 am- Pledge of Allegiance.
10:25 am- Review agenda.

10:26 am Agenda Approved

10:27 am Resignations/Appointments Chuck Brien has retired and as a result officially resigned as
Financial Secretary-Treasurer Additionally Conniebeth Myers officially resigned as Sergeant-at- Arms to
allow others the opportunity to serve. As a result, Kim ldzinski resigned from her position of Recording
Secretary and has been appointed to financial Secretary-Treasurer by President Johnson to fulfill the
remainder of the term. As a result, Michelle Fielding resigned from her position of Trustee and has been
appointed Recording Secretary by President Johnson to fulfill the remainder of the term. Both were
sworn in. Since this left the position of Trustee open, Denise Drake has been appointed to Trustee by
president Johnson to fulfill the remainder of the term and will be sworn in at the next meeting. The
position of Sergeant at Arms will be filled at a later date.

10:38 am- Review of Previous Minutes. A motion was made by Jason Dornford to dispense with reading
the minutes out loud and to accept the minutes as provided with minor grammar corrections in
document form.

10:39 am-The motion was adopted.

10:46 am- Minutes accepted with minor grammatical corrections.

10:47 am- Trustee Audit Review presented by Alim Leggett. All receipts and vouchers for 1st
fiscal quarter of 2026 were accounted for with no glaring omissions.

10:48 am- Report adopted.



10:50 am- Treasury Report: Kim Idzinski presented with reports furnished.

Date Beginning Balance Ending Balance Change

10/1/2025 252,444.35 227,164.34 (25,280.01)
11/1/2025 227,164.34 234,647.60 7,483.26
12/1/2025 234,647.60 240,279.40 5,631.80
Fiscal quarter change (12,164.95)

10:51 am- Treasury report adopted.

10:52 am- Investment Report: Kim Idzinski presented with reports furnished.

Date Beginning Balance Ending Balance Change

10/1/2025 605,250.10 611,315.78  6,065.68
11/1/2025 611,315.78 614,874.69  3,558.91
12/1/2025 614,874.69 617,772.90  2898.21

Fiscal Quarter change 12,522.80
10:53 am- Investment Report adopted.

10:54 am- Diversity Committee Report: Presented by President Johnson

We are in communication with Brighter Choice Charter School to partner on their annual
Diversity Day parade which is tentatively scheduled for May.

Our Facebook page recognizes different days of the year that highlight diversity. We are
currently in Black History Month and posted to recognize that.

We are visible in the community by partnering with Street Soldiers Schenectady to distribute
goods to the needy, and are looking for other ways to be relevant in the community.
Next Meeting TBA in the spring.



10:57 am- Women’s Committee Report: Presented by Michelle Fielding.

The Committee discussed the Crock Pot project

- To date we have given away one crock pot, and received a few nominations. The next crock
pot is due to ship out when the member comes back from leave.

- Discussed wide spread awareness, posting the link and info on our social media Union page and
Women's committee page to make others aware of the program. Discussed posting at least once a month,
to get better outreach.

New Project Ideas

-New projects for the women in our local to get involved and be a part of something,
especially those who work from home and may not have an office to go to. - Possible postcard for
Women’s month thanking women of the local, or another way to acknowledge our sisters in the local.

-Discussed a possible design change in local, if budget allows. We would like a more feminine
and personal logo than our union logo with Women's Committee on it -Plans to get together in
person when the weather is better, and travel is safer.

Next meeting TBD

10:58 am- Political Action Committee Report: Presented by Committee Chair Jason Dornford.

We are looking to add a member to this committee.

Topics discussed included the push in Kentucky to overturn Right to Work laws. Vetting candidates who
support Union and Labor rights for the upcoming midterms. Committee chair

Jason Dornford will be attending the IUE-CWA Legislative Political Action Conference in Washington DC
this summer.

The Committee will continue to support actions by the International.

Next meeting TBD in the next quarter.



11:00 am- Organizing Report: Presented by Kim Idzinski.

Community Involvement

Local 408 will expand our food drive to twice a year- May and September to align with the end of the
school year and “September Hunger Action Month”. The May collection will focus on breakfast/lunch
pantry items since there are no school programs to feed the children during the summer months. The
September collection will expand to non-perishable pantry items. All items collected will be donated
locally.

Internal Organizing

We will continue to partner with CWA District 1 & NYS AFL-CIO for opportunities to participate in
organized events like last August’s Yankee game. Local 408 will attend the AFL-CIO Labor-day picnic in
Latham again this year. We will promote it earlier in hopes of a larger turnout of Local 408 members.
Registration information will be posted on the Union Facebook page when it becomes available for all
events.

Next meeting, TBA.

11:01 am- Safety Committee Report: President Johnson presented report.

No safety concerns from any Stewards in the local, with the exception of Newtown Square
Shop. The company has a new machine that replaces the former equipment for cleaning the AR
Chamber and associates are concerned about breathing the dust residue it leaves behind.
President Johnson sent an email to management regarding this concern and is waiting for the
company response.

We will discuss with President Johnson the logistics of getting Stewards OSHA training
Next Meeting TBA in the spring

11:03 am- Davis Vision NTS Contract Negotiations
Surveys were sent out to members in January. The results of the surveys were reviewed with the
members during an in-person meeting held on February 11,2026. Negotiations to begin on 2/25/2026

11:04 am CWA Presidents Meeting/ Political Conference
The meeting will be held 6/1/2026-6/4/2026 and will be attended by President Johnson and VP Jason
Dornford.

11:05 am IUE-CWA Divisional Meeting
Meeting to be held 7/18/2026-7/23/2026. The meeting will be attended by all members of the
Executive Board



11:06 am Retail Store Visits
President Johnson plans to start visiting all Retail stores this year, starting with the Eastern Region in
March, with plans to finish all locations by early September 2026.

11:07 am- Good and Welfare (outstanding grievances)

We welcomed Kim Maynard as the new Steward for Rhode Island. She comes to us with previous
experience and were looking forward to her being part of the leadership team.

Grievances.
There are a few grievances throughout all the bargaining units. Including a few step 3 that the board

voted on to determine if we would move them to arbitration if need be.

12:38 pm- The next Executive Board meeting is scheduled for June 12-14, 2026 Location TBD

12:39 pm- Meeting adjourned.



