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Hello Brothers & Sisters, A lot has happened over the last 3 months and there is a lot
more going on over the next 3 months. In the paragraph’s below | will talk about everything we
have been working on and what’s still to come.

NTS Contract

| think what is most import to discuss is the new 3-year agreement for the Davis Vision
NTS bargaining unit. A new contract was ratified but with only 66% of the vote and many didn’t
come to cast their vote to make sure their voice was heard.

This was an extremely difficult contract, because not only were we trying to pass a
contract trying to get the company to agree to the things that were most important to us, we
had to battle with the company trying to take away or change many aspects of the contract as
well.

This contract took over 4 months to complete. Another factor was that we recently
learned the Company opened a warehouse 60 miles down the road and the concern of closing
shop and moving the work there is very real.

What made this contract even worse, was almost immediately after ratification, the
company decided to announced the end of many past practices, that we then had to initiate
bargaining over and, in some cases, we are still working through those issues.

While | know many of the members in the location are upset. | do think we did the very
best we could to preserve many things in the contract they were trying to take away, while also
achieve our goals. But unfortunately, it did come with some difficult sacrifices.

Some of the things the company was trying to do was completely remove 6 holidays,
take away the ability for folks to listen to music while working, remove the incentive all
together, remove temporary transfer pay and have a very strict attendance policy that we
viewed everyone would be on warning for.



In the end we were able to preserve the transfer pay and incentive. We were able to
save the ability for people to listen to music while working. We were able to get the attendance
policy drastically reduced. We were able to save the 6 holidays (but agreed the company can be
open on those days). While negotiate a 9% wage increase over 3 years also move .50 of the
incentive to base pay in addition. We were also able to get the discipline process to go down
two separate paths. We were able to get changes to the language on vacation that is favorable
to the members and language that requires the company to announce mandatory OT no less
than 1 week in advance.

There were a lot of other moving parts and while this doesn’t encompass every change,
it does highlight probably the best and the worst of the changes and while | know this contract
came with sacrifices, | do believe we did our very best to preserve the things they wanted to
remove while get some of the most important things we wanted as well.

Store Visits

To date, | have re-visited over 90 of the retail shops so far, visiting locations in the Eastern
Region, Central Region NYC/LI/Westchester & NH/RI/MA. With plans to visit the rest of the
locations by October.

Visionworks L/M Meeting

Back in April, myself along with 5 of your Visionworks Stewards, went out to Syracuse
N.Y to discuss with the Company all the issues we are seeing throughout the unit.

We discussed everything from system issues, to lab issues and more, but focused our
primary concern on staffing.

What | can say is the company was very open to our concern and ideas, and | genuinely
felt like they listened and my hope is we will see some changes coming in the months ahead.

CWA President Meeting/CWA LPAC Conference

In early June, Vice-president Jason Dornford and myself traveled to Washington
DC and met with some members of Congress and Senate to try and push bills that would
support workers.

While some of these bills may never get passed and some are in the early stages, the
hope is we can get some things passed that will advance all workers rights. Some of these bills
include double pay OT and “No robots for bosses”, that would make it illegal for Al to determine
discipline. Jason has posted on the LPAC Facebook page sharing some of the photos from the
trip.



Other items

In addition to the things talked about above, | also held a Quarterly Zoom Membership
Meeting June 17t Held a Virtual Visit with the Albany Call Center June 10™". Visited the PA Labs
in May, held a Quarterly Executive Board Meeting in June, and went to IUE Headquarters in
Dayton OH in April to see my mentee graduate from the IUE-CWA Mentorship Program.

New Steward

| would like to welcome Lily Enfield as the newest Steward for Park Sher Optical. She will
work with Vice President Jason Dornford as she gets acclimated in the role.

What’s To Come Next

The next 3 months will not slow down at all and | anticipate | will continue being on the
road, continuing to fight for this local.

The big item coming up is the Davis Vision Latham Contract Negotiations.

Around July 1st, we will send our notice of intent to bargain to the Company and do an
information request.

Surveys will also go out to all the members July 1°t and | will hold a special zoom meeting
for all the members in early August to discuss the result of those surveys. | anticipate bargaining
will begin at the end of August.

| anticipate this to be another battle and who knows what the Company has in store for
us, but we better be ready to fight for what we believe is fair. We need every survey returned
we need everyone at the zoom meeting and we need everyone to wear red on Wednesday’s
starting July 1°.

In July, the Executive Board will be attending the IUE Divisional Meeting & Training.

In August the Women’s Committee Chair and Diversity Committee Member will be
attending the CWA Humans Right’s Conference.

| will continue and complete visits of the retail shops, including the Southern Tier in July,
Western Region in August and finishing up with the PA locations in September/October.

| will also hold an Executive Board Meeting in July, visit the PA labs in September, and
hold another Zoom Membership Meeting and a Call Center Virtual Visit in September.

We also plan to attend the AFL-CIO Capitol District Labor Day Picnic and I'll have details
about that coming soon.



GMM

Last but not least, the GMM for 2026 has been set. The meeting will take place at the
Mohegan Sun in Poconos PA on Sunday October 4™, The Call letter will go out in August, so save
the date as | hope to see many of you there.

| just want to finish this newsletter by thanking all of you for the support you have given
this Local, your Stewards and myself. Things are not always easy, and sometimes we have to
deal with difficult changes at the shops, but just know that every step of the way the Union is
here for you and your Stewards and leadership are doing everything we can to advance and
protect your rights. | look forward to continuing to see some many of you over the next 90 days.

In Unity
Jason



