Executive Board Meeting 06/12/2026

In attendance: Jason Johnson, Jason Dornford, Kim Idzinski, Michelle Fielding, Jose Taveras, Alim
Leggett, Denise Drake.

5:53 pm- Meeting called to order.
5:54 pm- Pledge of Allegiance.
5:55 pm- Review agenda.

5:56 pm Agenda Approved.

5:57 pm Appointments. Denise Drake of Davis Vision, Albany was appointed and sworn in as Trustee by
President Johnson to serve the remainder of the term.

6:09 pm- Review of Previous Minutes. A motion was made by Jason Dornford to dispense with reading
the minutes out loud and to accept the minutes as provided with minor grammar corrections in
document form.

6:10 pm-The motion was adopted.
6:11 pm- Minutes accepted with minor grammatical corrections.

6:12 pm- Trustee Audit Review presented by Denise Drake.

All receipts and vouchers for 2nd fiscal quarter of 2026 were accounted for with no glaring
omissions.

6:13 pm- Report adopted.



6:15 pm- Treasury Report: Kim Idzinski presented with reports furnished.

Date Beginning Balance Ending Balance Change

1/1/2026  240,279.40 237,840.95 (2,438.45)
2/1/2026  237,840.95 255,491.05 17,650.10
3/1/2026  255,491.05 247,875.24 (7,615.81)
Fiscal quarter change 7,595.84

6:17 pm- Treasury report adopted.

6:18 pm- Investment Report: Kim Idzinski presented with reports furnished.

Date Beginning Balance Ending Balance Change

1/1/2026 617,772.90 630,821.60 13,048.70
2/1/2026 630,821.60 640,770.19 9,948.59
3/1/2026 640,770.19 612,256.19 (28,513.28)

Fiscal Quarter change (5,515.99)
6:19 pm- Investment Report adopted.
6:20 pm- Diversity Committee Report: Presented by Committee Chair Jose Taveras.

The Committee continues to partner with Street Soldiers Schenectady to distribute goods to those in
need. The Committee partnered with Brighter Choice Charter School for the community Diversity Day on
May 22nd. A bilingual reading to the classes was held and we marched in their Diversity Parade. Steve
Poston will attend the next IUE-CWA Diversity Ambassadors training in August. The Committee plans to
attend the Capitol District AFL-CIO Memorial Day picnic. Next meeting in October.

6:21 pm Women’s Committee Report: Presented by Committee Member Denise Drake.

The Committee will continue to promote the Crock Pot for Women returning to work after life changing
events. We will also continue to promote the feminine hygiene drive to be collected yearly at the GMM.
The Committee is looking at a possible postcard for Women’s month thanking Women of the local. The
Committee also plans to attend the Capitol District AFL-CIO Labor Day picnic in Latham. Committee
Chair, Bethany Pittman will be attending the IUE-CWA National Women's event in August. Next

meeting in October.



6:22 pm- Political Action Committee Report: Presented by Committee Chair Jason Dornford.

2026 CWA LPAC Conference

Vice President Jason Dornford and President Jason Johnson attended the CWA LPAC in Washington,
D.C. Many Representatives, Senators, and speakers, spoke and discussed labor and union rights,
among other issues.

Legislative Lobbying
President Jason Johnson and Vice President Jason Dornford met with Senator Kirsten Gillibrand and
Representative for Congressman Paul Tonko to lobby for two key bills:
- Eliminating tax breaks for corporate offshoring.

- Double pay for overtime (a bill introduced at the conference by Representative Greg Casar).
-While meeting with Senator Gillibrand, she asked for our feedback on her upcoming legislation
regarding Al guardrails.

The Committee will attend the Capitol District AFL-CIO Labor Day Picnic. The next meeting is
scheduled for July.

6:23 pm- Organizing Report: Presented by Committee Chair Kim Idzinski.

Community Involvement

The Committee held a “Break the Summer Hunger” food drive in May with a focus on breakfast/lunch
items. The food drive was a success with 12 workplaces participating. The next food drive will be in
September for “Hunger Action” month, with a focus on nonperishable pantry items.

Internal Organizing

Local 408 will attend the Capitol District AFL-CIO Labor-day picnic in Latham again this year. We will
promote it earlier in hopes of a larger turnout of Local 408 members. Discussion were held about what
more the Committee could do to contribute at the picnic.

Next meeting- Tuesday, July 14" 830pm.

6:24 pm- Safety Committee Report: Presented by Committee Chair Jose Taveras

No safety issues or concerns were reported by any Stewards or shops during the quarter.
The NTS Stewards attended an OSHA 10- hour safety training course and are now certified.
The Committee will attend the Capitol District AFL-CIO Memorial Day picnic.

Next meeting in October.



6:25 pm- Davis Vision NTS Contract Negotiations.
The new Contract was ratified at 66% for those who voted.

This Contract was very difficult and it took over 4 months to complete. Some of the things the Company
was trying to do was remove 6 holidays, take away the ability for folks to listen to music while working,
remove the incentive, remove temporary transfer pay and have a very strict attendance policy.

In the end, we were able to preserve the transfer pay and incentive. We were able to save the ability for
people to listen to music while working. We were able to get the attendance policy drastically reduced
and saved the 6 holidays (but agreed the company can be open on those days).

We also secure a 9% wage increase over 3 years in addition to moving .50 of the incentive to base pay.
We were also able to get the discipline process to go down two separate paths. Made changes to the
language on vacation that is favorable to the members and language that requires the company to
announce mandatory OT no less than 1 week in advance.

6:35 pm Davis Vision Albany Contract Negotiations

The Local will invoke bargaining in early July and do an information request. Surveys will also be sent
out to the members. A Zoom meeting will be held in early August. With bargaining to begin in late
August.

6:37 pm Retail Store Visits

President Johnson has started revisiting the Retail locations. So far, he has visited over 60 locations
including the Eastern Region, Central Region, NYC/LI/Westchester and one store in PA. He will be
visiting the stores in MA/NH/RI in June, Southern Tier in July, Western Region in August and finishing
with the PA stores in Sept/Oct.

6:38 pm IUE-CWA Divisional Meeting.

The IUE-CWA Divisional Meeting/Training will be held from 7/20/2026-7/23/2026. All members of the
Executive Board will be attending.

6:49 pm GMM.

This year's GMM will be held on 10/4/2026 at the Mohegan Sun Poconos in Wilkes Barre PA. Call letters
with more information will go out in early August.



6:51 pm- Good and Welfare (outstanding grievances)

The Local would like to welcome Lily Enfield as the new Steward for the Park Sher bargaining unit. We
look forward to her being a part of the leadership team.

There are a few grievances throughout all the bargaining units working their way through the process.

6:56 pm- Next Meeting:

The next Executive Board meeting is scheduled for July 19, 2026 while the board is together at the IUE-

CWA Divisional Meeting.

6:58 pm- Meeting adjourned.



